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CoC Program Assessment, Monitoring, & Evaluation Framework

April 10, 2024

To further advance the G-L-C CoC’s Homelessness & Housing Ecosystem (included in the
strategic plan), comply with HUD expectations for CoC and ESG funded programs, and build
CoC member agency capacity, the CoC is strengthening its assessment, monitoring, and
evaluation tools and processes.

To better position the CoC and member agencies for our 2024 local competitions for HUD CoC
Program and NC ESG Program funding opportunities, these tools and processes are being
implemented in April/May 2024. Completing these activities ahead of this year's NC ESG RFA
and HUD CoC NOFO will also relieve participating agencies of the burden of completing
assessments and site visits simultaneously with preparing funding applications.

The CoC is committed to this year’s process being a learning experience for all involved and will
work collaboratively with agencies to understand and participate in the process and build
capacity based on site visits and evaluations.

The CoC Governance Committee endorsed the process and tools on April 9, 2024 and the Lead
Agency is charged with carrying out this year’s activities.

Schedule

The following schedule will ensure a smooth implementation of the framework while providing
agencies adequate time to prepare, respond and participate.

March/April - inform the CoC’s membership generally through Weekly Updates and impacted
agencies specifically through direct email correspondence of the rationale for the
process, the tools being developed and the expectations for agencies to
participate.

Early April -  complete tool and process design and seek Governance Committee
endorsement (received 4/9/24)

Mid-April - share tools and process with the CoC and, particularly impacted agencies,
utilizing the CoC’s website, Weekly Update, and direct email communications

April 25th - training webinar hosted by the Lead Agency (information has been posted on

the CoC'’s calendar page) to teach agencies how to use the tools, explain the site
visits, and address questions. The webinar will be recorded for future reference
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Late April - hold Office Hours to assist agencies, as needed, with self-assessment tools
4/26/24 from 12:30-2:00pm
5/1/24 from 9:00-10:30am
5/3/24 from 12:00-1:30pm
5/8/24 from 2:30-4:00pm
Visit the CoC Calendar page for more information and zoom link

Late April -  schedule site visits with current funded agencies that intend to apply for renewal
and/or new CoC/ESG funding and agencies that are not currently funded and
plan to apply for CoC/ESG funding

May 9th - completed Program and Housing First self-assessment tools are due back to the
Lead Agency by 5pm on Thursday, May 9 (submit via email to
Engage@GLClmpact.com)

Week of May 13 - Site visits
Late May -  follow up with each agency on site visit results and recommendations

TBD - self-assessments and site visit results will be shared and incorporated with Local
Competition review and ranking teams’ processes once formed in response to the NC
ESG RFA and HUD CoC NOFO

TBD - determination of what results will be shared with the CoC and through what medium
(tentatively plan to post to the CoC’s website)

Following this year’s Local Competitions, the Lead Agency will debrief this entire framework with
participating agencies and Governance Committee to incorporate feedback and improve the
tools and process for subsequent applications. Additional measures, including assessment of
the Equal Access Rule, will be built into the framework for future use and additional training will
be offered to CoC agencies, along with an invitation to non-funded agencies to participate as a
capacity building exercise. Outcomes of the debriefings will be shared with the CoC
membership once completed.
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