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LOCAL COMPETITION INFORMATION & TIMELINE 
 

NC 509 Gaston-Lincoln-Cleveland Continuum of Care (G-L-C CoC) 
NC Emergency Solutions Grant (ESG) 2024-2025 

Request for Applications (RFA) 
 

June 12, 2024 
 

Read the Public Notice 
 
On Thursday, May 2nd, the G-L-C CoC Lead Agency was informed by the NC ESG Office that 
the FY2024-2025 NC ESG RFA is scheduled for release on June 11, 2024. Additional 
information related to the anticipated RFA was shared by the NC ESG Office and can be 
accessed on the State’s website.  Questions about the State’s website or NC ESG RFA should 
be directed to ncesg@dhhs.nc.gov. 
 
On Wednesday, May 8th, the NC ESG Office announced that HUD’s allocation to North 
Carolina is less than last fiscal year and, as a result, Fair Share allotments available to CoCs 
will be reduced. For the FY 24-25 NC ESG Program, the Fair Share amount available to NC-
509 Gaston-Lincoln-Cleveland CoC is $185,071 (a $4,046 reduction from last year). For more 
information, reference the Fair Share Explainer document provided by the NC ESG Office. 
 
The G-L-C CoC Lead Agency (HealthNet Gaston) is responsible for coordinating the Local 
Competition and, as the NC ESG Regional Applicant, submitting the CoC’s NC ESG regional 
application. The Lead Agency does not make recommendations for which agencies to fund nor 
funding amounts. The G-L-C CoC Grant Review Team, consisting of member representatives of 
each county from organizations not funded by or applying for NC ESG funding, will review the 
applications and make funding recommendations to the G-L-C CoC Governance Committee. 
The G-L-C CoC Governance Committee will review the final regional application, along with 
funding recommendations, and approve the final CoC regional application for submission.  
 
Organizations planning to apply for new and/or renewal funding through the G-L-C CoC’s 
NC ESG Local Competition should review the following timeline information carefully and 
must comply with all deadlines. Please note that missing a deadline does not constitute 
grounds for appeal. The appeals process is noted in the timeline below and all decisions related 
to appeals are final. It is the sole responsibility of the applying organization to read, understand, 
and follow all NC ESG application instructions, as well as instructions for the CoC’s Local 
Competition. The Lead Agency can provide technical assistance related to the Local 
Competition but cannot assist agencies with completing or submitting their application(s).  
 
  

https://carsondeanconsulting-my.sharepoint.com/:b:/p/carson/EVCS6SQwfixLpyiSVQiW4E0BNwK3e5jLLnl8ZfQq9OCLZg?e=gQst9s
https://www.ncdhhs.gov/divisions/aging-and-adult-services/nc-emergency-solutions-grant/nc-emergency-solutions-grant-grantee-information/aging-and-adult-services-grant-opportunities
mailto:ncesg@dhhs.nc.gov
https://carsondeanconsulting-my.sharepoint.com/:w:/p/carson/ETkyd2gt7eVDj5q1QtX8xPkB3WaKWsA4X0FReODvwjEIYQ?e=AqZ23b
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Self-Assessment & Site Visit Requirement: Organizations applying for new or renewal NC 
ESG funding through this Local Competition must complete a CoC Program Self-Assessment 
tool and a CoC Housing First Standards Self-Assessment tool as one threshold condition. Both 
assessment tools must be submitted to Engage@GLCImpact.com no later than 5pm on Friday, 
July 5th. In addition, a CoC Monitoring Site Visit must be completed by the G-L-C CoC before  
July 12, 2024. Submit a request for a site visit to Engage@GLCImpact.com. Site visits will be 
conducted the week of July 8th. Organizations that participated in self-assessments and site 
visits in May 2024 have satisfied this requirement for the FY24-25 ESG Local Competition. 
 
CoC Participation Requirements: The NC ESG Office expects agencies receiving NC ESG 
funds to be active participants in their CoC. In the CoC’s regional application, the Lead Agency 
is required to report on each applicant’s CoC meeting attendance (75% of CoC membership 
meetings), participation in the annual PIT Count, full participation in Coordinated Entry, and 
adherence to all CoC Written Standards.  
 
Designated Agency Contact: Each applying agency must designate one person as the official 
contact for the G-L-C CoC’s NC ESG RFA Local Competition. That person must be someone 
with official decision-making authority for the organization (i.e. executive director, board chair). 
The Lead Agency will communicate with that one official representative only. If no specific 
person is designated then, by default, the person authorized to sign the agency’s application will 
be the designated contact person. 
 
Timeline Dates: Please note that all Timeline dates/activities in BLACK are provided by the NC 
ESG Office. Should the NC ESG Office notify the CoC of any calendar adjustments, those 
changes will be noted on the CoC’s website and communicated to the CoC as soon as possible. 
Items in BLUE are scheduled by the G-L-C CoC and subject to change based on any changes 
to the NC ESG timeline or other unpredictable scheduling issues. Again, any changes will be 
posted to the CoC’s website and communicated to the CoC as soon as possible. It is the sole 
responsibility of applying agencies to stay abreast of all timeline dates, activities, and deadlines. 
 
Documents: Following the Timeline is a list of documents related to this NC ESG RFA Local 
Competition. These documents are also posted on the G-L-C CoCs’ website - on the homepage 
scroll down to the CoC Funding Opportunity section and click on the More Information button.  
 
NC ESG Grant Year: The grant year for this NC ESG RFA will begin January 1, 2025. 
 
Finally, please note that all official notifications from the G-L-C CoC will be posted in the funding 
opportunity section of the CoC’s website at GLCImpact.com. On the homepage scroll down to 
the CoC Funding Opportunity section and click on the More Information button. Information will 
be shared via the CoC’s Weekly Update, however, the information posted to the CoC’s website 
will be official.  
 

This document is subject to change based on changes, if any, announced by the NC ESG Office. 

mailto:Engage@GLCImpact.com
mailto:Engage@GLCImpact.com
https://glcimpact.com/
http://glcimpact.com/
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G-L-C CoC NC ESG RFA Local Competition Timeline 
 
Thur., May 2   NC ESG Office Holds Pre-RFA Webinar for CoC Leads 
 
Wed., May 8   NC ESG Office Releases FY24-25 Fair Share Explainer (Funding Availability) 

 
By Fri., May 31  G-L-C CoC Grant Review Team Formed 

The Grant Review Team will consist of at least three (3) G-L-C CoC members, at  
least one from each CoC county, from agencies not applying for funding. The 
Lead Agency recruits Grant Review Team members.  
 

Tue., June 11  NC ESG RFA Public Notice Release 
 
Wed., June 12   G-L-C CoC Public Notice Release  

(or within 1 business day of NC ESG Public Notice if not released on June 11) 
   Notice of the G-L-C CoC’s NC ESF RFA Local Competition will be provided by  

the Lead Agency on the CoC’s website (GLCImpact.com) and through the CoC’s 
Weekly Update. The Notice will be submitted for posting on the Lead Agency’s 
website, the City of Gastonia’s website, and CoC Member Agency websites. CoC 
Member Agencies will be asked to circulate the notice via their social media and 
other communication tools. Finally, as financially feasible the Notice will be 
submitted to the local newspaper(s) for posting under Legal Notices.  

 
Fri., June 14  NC ESG RFA Instruction Training 
Mon., June 17  Prospective agency applicants should register with the NC ESG Office to attend 
Wed., June 19  one of these instruction training sessions.  
 
Thur., June 20 G-L-C CoC ESG Application Process Webinar 
1:00-2:00pm  Hosted by the Lead Agency, this webinar will ensure that prospective G-L-C CoC  
Zoom   applicants understand the Local Competition process and timeline. 
 
Wed., June 26  G-L-C CoC Letter of Intent to Apply & Threshold Questionnaire Due 
5:00pm  Prospective applicants must submit a written letter of intent to apply along with a  

completed threshold questionnaire to the Lead Agency at 
Engage@GLCImpact.com no later than 5pm on June 26th. Early submissions 
are encouraged. Incomplete submissions will not be considered and the 
applicant will be notified of ineligibility based on any missing required elements. 

 
Thursday, June 27 G-L-C CoC Threshold Review & Notice to Apply        

The G-L-C CoC Grant Review Committee will meet to consider all letters of intent  
to apply and the corresponding threshold questionnaire. Applicants meeting the  
threshold to apply will be notified via email prior to 5pm on June 27th and will be  
provided access to the NC ESG Smartsheet link for completing their agency  
application by the stated deadline. 

 
 

http://glcimpact.com/
mailto:Engage@GLCImpact.com
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Friday, July 5  CoC Program and Housing First Self-Assessment Tools Due 
5:00pm  Required for all applicant agencies that did not completed this requirement in  

May 2024. See pages 1-2 above for more information. 
 
Week of July 8  CoC Program Monitoring Site Visits 

Site Visits for agencies meeting the July 5th deadline for submission of  
self-assessment tools. Not applicable for agencies who completed site visits in May 2024. 
See pages 1-2 above for more information. 

 
Thurs., July 18 G-L-C CoC ESG PROJECT APPLICATION DEADLINE  
5:00PM  Agency project applications must be submitted via NC ESG Smartsheet prior to  

the 5pm deadline (Smartsheet submissions are time stamped and that time 
stamp is official). There will be no exceptions to the 5pm July 18th deadline and 
incomplete applications will not be considered (an agency with a late or 
incomplete application will be notified via email that their application is ineligible). 

 
Mon., July 22  G-L-C CoC ESG Project Application Review & Ranking 

The G-L-C CoC Grant Review Team will meet to review, score, and rank all  
eligible applications. The Committee will then apply those rankings to the NC  
ESG Fair Share funding matrix to determine recommendations for inclusion in  
the G-L-C CoC Regional Application.  
 

Mon., July 22    G-L-C CoC Selection Notification 
5:00pm  Agencies will be notified of funding decisions by 5pm via email. Included in the  

notifications for selected agencies will be any corrective actions suggested 
and/or required by the Grant Review Team as a condition of selection (no other 
material changes to selected applications are allowed). Final project applications 
must be uploaded to Smartsheet by 5pm on Tuesday, August 6th. 

 
Tue., July 23  Office Hours for Selection Notification Questions 
8:00am-1:00pm Agencies will be able to schedule time with the Lead Agency’s Technical Advisor  

on July 23rd to discuss any questions or concerns prior to the appeal deadline. 
 
Thur., July 25   G-L-C CoC Selection Notification Appeals Due 
5:00pm  An applicant agency choosing to appeal the decision of the Grant Review Team  

has until 5pm on July 25th to submit their appeal in writing on agency letterhead 
via email (Engage@GLCImpact.com) to the Lead Agency. 

 
Fri., July 26    G-L-C CoC Appeals Review & Notification  

 The Grant Review Team will review written appeals and notify applicant of their  
findings and decisions. All decisions by the Grant Review Team are final. The 
Lead Agency’s Technical Advisor will provide technical assistance to the Grant 
Review Team as needed regarding application and/or process questions that 
come up during an appeal. 

 
 

mailto:Engage@GLCImpact.com
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Tues., August 6  Final Agency Project Applications Uploaded to Smartsheet 
5:00pm  Agencies must have final project applications uploaded to Smartsheet as  

directed by the Grant Review Team by 5pm. 
 
Tues., August 13  G-L-C CoC Regional Application Completed and Recommendation  

for Approval Submitted to the G-L-C CoC Governance Committee 
The Lead Agency will submit the CoC’s regional application including Grant  
Review Team selections and funding recommendations to the CoC’s  
Governance Committee for consideration and final approval.  
 

Fri., August 16  G-L-C CoC Governance Committee Regional Application Approval  
 Electronic voting for Governance Committee approval will open at 1pm on  

Tuesday, August 13th and close at 1pm on Friday, August 16th. Approval 
requires 50% plus one of Governance Committee members voting in the 
affirmative. Governance Committee members failing to vote by the deadline will 
be considered to have consented to approve the regional application as 
presented by the Lead Agency. 

 
Thurs., Aug. 22 G-L-C CoC SUBMISSION TO NC ESG OFFICE 
   This is the target date for having the G-L-C CoC Regional Application submitted  

to the NC ESG office. 
 
Mon., August 26  NC ESG APPLICATION DEADLINE 
5:00pm  Final deadline with no exceptions per NC ESG Office. 
 
Friday, October 4  NC ESG Funding Decisions Announced 
   Notification coming from NC ESG Office. 
 
Friday, October 18  Agency’s Intent to Appeal NC ESG Funding Decision Due 
   Appeal process conducted by the NC ESG Office. Contact the NC ESG office for  

further information. 
 
Friday, October 25  Appeals & Special Consideration Materials Due to NC ESG Office 
   Contact NC ESG office for further information. 
 
Friday, Nov. 22  NC ESG Appeal Responses Provided 
   Communication comes directly from the NC ESG Office. 
 
Monday, Dec. 16  NC ESG Office Sends Out Contracts 
   Will be coordinated by the NC ESG Office 
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Local Competition Documents: 
See page 2 above for more information 
 
NC ESG Application Information 

NC ESG Fair Share Explainer 

Letter of Intent & Threshold Questionnaire 

CoC Program Self-Assessment Tool 

CoC Fair Housing Standards Self-Assessment Tool 

NC ESG Project Application New 

NC ESG Project Application Renewal 

NC ESG CoC (Regional) Application 

NC ESG FY24-25 Project Budgets 

NC ESG Fiscal Sponsor Application  

CoC NC ESG Scorecard 

CoC Policies & Written Standards (Standard Operating Procedures Manual) 

  
Documents are listed here for convenience – any changes will be posted to the G-L-C CoC’s 
website at GLCImpact.com. 
 
 

Questions about the G-L-C CoC timeline should be directed to the Lead 
Agency at engage@GLCimpact.com. 

 
 
 

https://carsondeanconsulting-my.sharepoint.com/:w:/p/carson/EZ2UvlaCh0FNoDktNafaLmcB935ZzRbLU-bFUakzhuCZTQ?e=yJCwFp
https://carsondeanconsulting-my.sharepoint.com/:w:/p/carson/ETkyd2gt7eVDj5q1QtX8xPkB3WaKWsA4X0FReODvwjEIYQ?e=U2OPg4
https://carsondeanconsulting-my.sharepoint.com/:w:/p/carson/EY-MQy6ocRBOpP0sV7-2dhoBCO6oHrpvfqt3EqGX0rvYKQ?e=eHf0li
https://carsondeanconsulting-my.sharepoint.com/:w:/p/carson/EZE5UYpJscBOi1MdsLwwt2cBy043DAKgN3iuKOhudX_S6w?e=z7LPnv
https://carsondeanconsulting-my.sharepoint.com/:w:/p/carson/ET-LzynLfPNNiF3J1xdZN_MBc6cZnYsP475Lw5el7ojMdg?e=sPzLvz
https://carsondeanconsulting-my.sharepoint.com/:w:/p/carson/EXZ0yobQJJxFmvrUOqTUOc4B0eB6-RjEGiNUjt-5Q1XkJA?e=sjXikS
https://carsondeanconsulting-my.sharepoint.com/:w:/p/carson/ERQ3eTY6E05Gtt0rjoNuQ2gBfJqPGc06BfSy14vEUDt5lw?e=8eBaAn
https://carsondeanconsulting-my.sharepoint.com/:w:/p/carson/EVfR1aMyRKZCmo5xRzdvQPkB2feD51HJfoupjssUcnGTAA?e=HvcmW0
https://carsondeanconsulting-my.sharepoint.com/:x:/p/carson/EQ3sZczvXQFEumZb6pDfq_oBbAZGggm_lerQs1EcA0qIjw?e=StYeWN
https://carsondeanconsulting-my.sharepoint.com/:w:/p/carson/EV3n8hYlWn5Nv0rXnOFLcOMBhiR9SwE4ONx7jBZLmIhDmg?e=K3nAUv
https://carsondeanconsulting-my.sharepoint.com/:w:/p/carson/ETcOLUIEA0hFqHZQuBiC1oYBDdqMyiSog5_-I3xWkd9xUg?e=UsJwXD
https://glcimpact.com/wp-content/uploads/2024/05/GLC-CoC-Standard-Operating-Procedures-Manual-Version-1.0-May-2024.pdf
mailto:engage@GLCimpact.com
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