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FY2024 NEW PROJECT SCORECARD 
HUD Continuum of Care Program Local Funding Competition 

 
Each Review Committee Member will use the scorecard to create a baseline evaluation and ranking for 
the CoC Local Competition. The resulting combined score for each project will be used in conjunction with 
the CoC’s Performance-Base Decisions Priorities (including System Performance Measures) and Funding 
Priorities to select and rank projects included in the CoC’s Collaborative Application submitted to HUD. 
 

Scoring Procedure: Review Committee Members are to carefully review each category in the project 
application and then assign a score accordingly. 
 
Applicant Agency:   
Project Name:    
Application Type (1A) :  
Project Type (3A):        
 

Category 1 - Effective Applicant Experience 

Q1 - Describe your organization’s experience in effectively utilizing federal funds and 
performing the activities proposed in the application. (sSNAPS application 2B.1) 

Applicant demonstrated considerable experience to perform proposed activities - 10 pts 
 
Applicant demonstrated minimum experience necessary to perform proposed activities - 
3 pts 
 
Applicant did not adequately demonstrate sufficient experience to perform proposed 
activities - 0 pts   

 
 

Points 
Scored 

 
________ 

Q2 - Describe your organization’s experience in leveraging Federal, State, local, and private 
sector funds. (eSNAPS application 2B.2) 

Applicant demonstrated considerable experience in leveraging specified funds - 5 pts 
 
Applicant demonstrated minimum experience in leveraging specified funds- 3 pts 
 
Applicant did not adequately demonstrate sufficient experience in leveraging specified 
funds - 0 pts   

 
Points 
Scored 

 
________ 
 

Q3. - Describe your organization’s financial management structure. (eSNAPS application 2B.3) 

Applicant demonstrated a fully sufficient financial management structure - 5 pts 
 
Applicant demonstrated having a minimal financial management structure - 3 pts 
 
Applicant did not adequately demonstrate a sufficient financial management structure - 
0 pts   
 

 
Points 
Scored 

 
________ 
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Category 2 - Effective Program Design 

Q1. Provide a description that addresses the entire scope of the proposed project. (eSNAPS 
application 3B.1) 

Applicant provided a fully detailed scope of the proposed project - 10 pts 
 
Applicant provided an adequate, though not fully detailed, scope of the proposed project 
- 3 pts 
 
Applicant provided an insufficient scope of the proposed project - 0 pts 
 

 
Points 
Scored 

 
________ 

 

Q2. Project Milestones Implementation Plan (eSNAPS application 3B.2) 

Applicant has an adequate plan for implementing project milestones if selected for a 
conditional award - 5 pts 
 
Applicant has an inadequate plan for implementing project milestones if selected for a 
conditional award - 0 pts 

 
Points 
Scored 

 
________ 

 

Q3. Housing First Approach (eSNAPS application 3B.5, 5a, 5b, 5c, 5d, 6, 7) 

Applicant has an adequate plan for implementing a Housing First approach - 15 pts 
 
Applicant has a partial (incomplete) plan for implementing a Housing First approach –  
5 pts 
 
Applicant has an inadequate plan for implementing a Housing First approach - 0 pts 
 

Points 
Scored 

 
________ 

 

Q4. Describe how program participants will be assisted to obtain and remain in permanent 
housing. (eSNAPS application 4A.1) 

 

Applicant provided a complete and effective plan for assisting program participants to 
obtain and remain in permanent housing – 10 pts 
 
Applicant provided a minimum, potentially effective, plan for assisting program 
participants to obtain and remain in permanent housing - 5 pts 
 
Applicant provided an inadequate plan for assisting program participants to obtain and 
remain in permanent housing - 0 pts 
 
 

 
 
 

Points 
Scored 

 
________ 
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Q5. Describe the specific plan to coordinate and integrate with other mainstream health, 
social services, and employment programs for which program participants may be eligible. 
(eSNAPS application 4A.2) 

Applicant described a complete and effective plan - 5 pts 
 
Applicant described a minimal, potentially effective, plan - 3 pts 
 
Applicant did not sufficiently describe a plan - 0 pts 

 
Points 
Scored 

 
________ 

 

Q6. Supportive Services Plan - information provided aligns with project description (eSNAPS 
application 4A.3, 4, 5, 6, 6a) 

Applicant has an adequate Supportive Services plan - 5 pts 
 
Applicant has a partial Supportive Services plan - 3 pts 
 
Applicant has an inadequate Supportive Services plan - 0 pts 

 
Points 
Scored 

 
________ 

 

Q7. Housing and Participants Plan - information provided aligns with project description and 
Housing First approach (eSNAPS application 4B, 5A, 5B) 

Applicant has an adequate plan for housing type, location, & project participants - 5pts 
 
Applicant has a partial plan for housing type, location, & project participants - 3pts 
 
Applicant has an inadequate plan for housing type, location, & project participants - 0pts  

 
Points 
Scored 

 
________ 

 

Category 3 – Objective Criteria Including System Performance Measures 

Q1. Project’s Measurable Outcomes (Letter of Intent) 

Applicant has applicable and adequate programmatic measurable outcomes – 15 pts 
 
Applicant has applicable but not fully adequate measurable outcomes – 5 pts 
 
Applicant did not include applicable measurable outcomes – 0 pts 

 

Q2. Project’s Approach to Improve System Performance Measures (SPM) (Letter of Intent) 

Applicant demonstrated project will improve more than one SPM – 30 pts 
 
Applicant demonstrated project will improve one SPM – 15 pts 
 
Applicant did not demonstrate project will improve at least one SPM – 0 pts 
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Category 4 - Funding Request and Budget 

Q1. Funding Request and Budget Information aligns with information provided regarding 
project description, housing type, and project participants (eSNAPS application 6A-6J) 

Applicant has an adequate funding request and budget for the project - 5 pts 
 
Applicant has a partial funding request and budget for the project - 3 pts 
 
Applicant has an inadequate funding request and budget for the project - 0 pts 

 
Points 
Scored 

 
________ 

 

Q2. Applicant indicates having appropriate match (25%) and clearly identified sources of 
match for the project (eSNAPS application 6I.)   

Applicant has minimum match required and clearly identified sources of match - 5 pts 
 
Applicant does not have minimum match and/or does not clearly identify sources of 
match - 0 pts. 

Points 
Scored 

 
________ 

 

 

 
 
TOTAL POINTS AVAILABLE = 130 
 
Points for Objective Criteria/System Performance Measures = 45 (35% of total) 

TOTAL 
POINTS 
SCORED 

 
_______ 

 

 

REVIEWERS COMMITS & CERTIFICATION 

Reviewer Comments 
 
 
 
 
 
 
 
 
 
 
 
 

Reviewer 
Name: 

 
 

________ 
 
 

Reviewer 
Signature 

 
________ 
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