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NC 509 Gaston-Lincoln-Cleveland Continuum of Care
FY 2024 and FY 2025 HUD Continuum of Care Competition
Notice of Funding Opportunity
Local Competition Information & Timeline
August 16, 2024

On July 31, 2024, HUD announced the FY2024 and FY2025 Continuum of Care Program
Notice of Funding Opportunity (CoC NOFQ). The Gaston-Lincoln-Cleveland Continuum of Care
(G-L-C CoC) is authorized by HUD (U.S. Department of Housing and Urban Development) to
submit a collaborative application for homeless assistance funding. The G-L-C CoC has
designated HealthNet Gaston (HNG) to be the CoC’s Lead Agency and, as such, HNG is
responsible for coordinating and submitting the Collaborative Application.

Invitation & Process to Apply:

Organizations providing eligible services within the G-L-C CoC’s geographic region (Cleveland,
Gaston and Lincoln counties) are encouraged to consider applying for CoC Program funding.
The CoC welcomes applications from organizations that have not previously received CoC
funding. To assist all applicants, including ones that have not previously received CoC Program
funding, the G-L-C CoC provides extensive information on our website at GLClmpact.com (use
the Funding Opportunities button on the homepage) and hosts an information webinar specific
to this funding opportunity (see timeline below for date and access). The CoC’s Lead Agency
welcomes questions about this Local Competition — please submit via email to
Engage@GLClmpact.com. Additionally, the CoC posts numerous related resources that
organizations, especially new ones, will find useful at GLClmpact.com.

The process for applying is described below, as are the deadlines interested applicants must
meet. First, interested applicants must submit a Letter of Intent - LOI (pdf on agency letterhead
submitted via email to Engage@GLClmpact.com). Organizations with approved LOIs will be
invited to submit project applications for consideration in HUD’s e-snaps system (access
instructions are provided in the NOFO and on HUD’s CoC Program Competition webpage). The
G-L-C CoC uses the Local Competition process described in this document to choose which
applications will be approved and submitted to HUD in the CoC’s Collaborative Application. The
CoC’s Grant Review Team utilizes the criteria and priorities described below to review, score,
and rank project applications. The Grant Review Team selects applications that will be listed on
the CoC'’s Priority Listing and included in the Collaborative Application and then the G-L-C
CoC’s Governance Committee reviews and approves the final collaborative application for
submission to HUD. The CoC-Approved Consolidated Application is posted on the CoC'’s
website for public review and comment prior to submission to HUD.
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Communication

To accommodate all organizations and persons, including those with disabilities, the CoC posts
all information on its publicly accessible website GLCImpact.com. Information is available via
links and downloadable documents. Questions are welcome via email to the Lead Agency at
Engage@GLCImpact.com. Persons needing additional accommodations should contact the
CoC'’s Lead Agency, HealthNet Gaston, at Engage@GLClmpact.com, visit their website at
healthnetgaston.org, or call 704.874.1958.

Getting Started

Interested applicants should carefully review information about HUD’s Continuum of Care
Program, including the FY2024-FY2025 CoC Program NOFQO and the CoC Program rule found
in 24 CER part 578. More information about the Continuum of Care Program Competition can
be found at CoC Program Competition | HUD.gov / U.S. Department of Housing and Urban
Development (HUD). Applicants must be able to meet all criteria for HUD-funded agencies -
potential new applicants should consider these criteria carefully before submitting a Letter of
Intent. The CoC Grant Review Team will review and discuss Letters of Intent and communicate
any concerns to prospective applicants. Applicants are encouraged to review the current NOFO
in its entirety, paying attention, among other items, to Section IlI: Eligibility Information. Funded
projects should be ready for implementation as required per guidance in the NOFO.

After carefully reviewing the NOFO, interested agencies are encouraged to attend the
CoC information session on August 30" before deciding to enter the Local Competition.

The first step for agencies interested in applying for new and/or renewal funding under
the FY 2024 and FY 2025 HUD NOFO is to submit a Letter of Intent before the 5pm deadline
on September 3". In the Letter of Intent (LOI), Agencies must clearly demonstrate their ability
to successfully carry out CoC Program activities and requirements in one or more of the activity
areas outlined in the NOFO and 24 CFR part 578. Submit LOIs (pdf format) on agency
letterhead to Engage@GLCimpact.com.

Letters of Intent cannot exceed three (3) pages and must include the following:

e The name of the project/program for which the organization is applying for funding,
which county or counties within the G-L-C CoC it will serve, and the amount of funding
the organization is anticipating requesting in this funding opportunity.

e A brief history of the project/program including length of existence, staffing, budget,
population(s) served, annual number of unduplicated clients served, and measurable
outcomes attained over the past 12 months.

e A brief explanation of the organization’s expertise serving the population(s) identified above.
A brief explanation of the organization’s preparations for carrying out the HUD CoC
Program activities for which the agency is seeking funding and the agency’s capacity to
meet all criteria for HUD-funded agencies.
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e How this project/program will improve the CoC’s system performance measures (see
below).
How this project/program addresses the CoC’s funding priorities listed below; and
Letters must be on agency Letterhead and signed by the organization’s chief executive
officer or board chair.

Submission of a Letter of Intent does not constitute an application, nor does it indicate approval
for funding by the G-L-C CoC or HUD. Failure to submit a Letter of Intent meeting the above
requirements and by the stated deadline will disqualify an organization from submitting a project
application in this Local Competition.

Funding is being provided through HUD’s CoC Program as stated in HUD’s NOFO. HUD has not
released the amount of funding available to the G-L-C CoC for this competition; as soon as HUD
releases this information it will be posted on the CoC’s website at GLCImpact.com.

More information and updates related to the G-L-C CoC local competition will be posted on the
CoC'’s website at https://glcimpact.com/funding-opportunities/ and distributed through the G-L-C
CoC’s Weekly Update. To subscribe to the Weekly Update please visit https://glcimpact.com/.
All official Local Competition information and instructions will be posted on the CoC’s website.

HUD expects CoCs to align applications with its Homeless Policy Priorities and will monitor
compliance with these for each project it funds. A full description of these priorities, along with
HUD’s Strategic Goals can be found in Section I.A.4.a and |.A.4.b of the NOFO. Please review
this information carefully.

G-L-C CoC Funding Priorities
The following CoC funding priorities provide guidance to the Grant Review Team:
e Maintain critical infrastructure, including HMIS and Coordinated Entry
e Perioritize those activities that are most successful in ending homelessness as
demonstrated through improving the CoC’s system performance measures.
e Maximize the use of available funding to maintain and increase the availability of
permanent supportive housing and rapid rehousing.
e Ensure that CoC funding is effectively utilized, with demonstrated measurable outcomes.

Performance-Based Decisions

The G-L-C CoC utilizes system performance measures in making decisions relative to CoC
funding opportunities. Applicant organizations must clearly indicate how their project(s) will
improve the CoC’s system performance. The CoC’s current system performance measures
(SPMs) can be reviewed in summary at GLClmpact.com in the G-L-C CoC'’s spring 2024 report:
GLClImpact: Annual Community Report, on the Homeless Data Exchange 2.0 (HDX 2.0), or by
contacting the G-L-C CoC’s Lead Agency HMIS LSA (bmcmackin@kintegra.org).
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System Performance Measures

In addition to other objective criteria, the following system performance measures will be utilized
by the Grant Review Team in considering applications (see scoring tool):

e Reduction in Average Days Homeless

¢ Increase in Exits to Permanent Destinations

o Decrease in Returns to Homelessness

Scoring Tool:

The G-L-C CoC Grant Review Team utilizes a scoring tool for project application consideration.
The tool considers, among other information, the CoC’s objective criteria for rating, selection,
and ranking project applications. Points are awarded for each section of the scoring tool and at
least 33% of the total points available are related to objective criteria, including system
performance measures. The scoring tools (scorecards) listed below are accessible on the
Funding Opportunities page of the CoC’s website.

G-L-C CoC (NC-509) New Project Scorecard — 2024

G-L-C CoC (NC-509) Renewal Project Scorecard PH-PSH-RRH-SSO — 2024
G-L-C CoC (NC-509) Renewal Project Scorecard Coordinated Entry — 2024
G-L-C CoC (NC-509) Renewal Project Scorecard HMIS — 2024

Monitoring & Evaluation

All organizations funded through a G-L-C CoC Local Competition are required to participate in
the CoC’s Monitoring & Evaluation process (outside of the local competition), including annually
completing required self-assessment tools and participating in a monitoring site visit. For more
information about CoC Monitoring & Evaluation expectations, please contact the Lead Agency’s
technical advisor at Engage@GL Clmpact.com.

Appeals

Applicants may appeal decisions of the Grant Review Team. Appeals will not be considered for
missed deadlines. Applicants may not appeal their rank on the Project Priority List. All other
appeals must be submitted in writing to the Lead Agency at Engage@GLClmpact.com before
the appeals deadline. The Grant Review Team will review written appeals and notify applicants
of their decision. All decisions of the Grant Review Team are final. The Lead Agency will provide
technical assistance to the Grant Review Team, as needed, regarding application and/or
process questions that come up during an appeal, as well as provide communication assistance
on behalf of the Committee.
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Information & Questions

For more information or questions about the FY 2024 and FY 2025 HUD CoC NOFO Local
Competition please contact the Lead Agency (HNG) at Engage@GLClmpact.com or use the
website contact form at https://glcimpact.com/contact/. Updates will be posted at
https://glcimpact.com/funding-opportunities/ and shared through the G-L-C CoC’s Weekly
Update. To subscribe to the Weekly Update visit https://glcimpact.com/. Information provided in
this document is subject to updates based on additional information released by HUD. Any
changes will be communicated by the Lead Agency on the CoC’s website. All official Local
Competition information and instructions will be posted on the CoC’s website.

G-L-C CoC Lead Agency Disclosures

The G-L-C CoC’s Lead Agency has made every effort to disseminate timely and accurate
information. Should any corrections or changes be made by HUD or the CoC, the Lead Agency
will post that information in a timely manner on the CoC’s website and, as appropriate, through
the CoC’s Weekly Update. Applicant organizations are responsible for checking the CoC'’s
website regularly for updates and for staying apprised of all HUD updates as specified in the
NOFO. The G-L-C CoC’s Lead Agency reserves the right to update, correct or modify this
document, as necessary and in compliance with NOFO guidance, and will communicate any
such changes in a timely manner.

The G-L-C CoC’s Lead Agency can provide technical assistance to applicant organizations
related to the instructions and deadlines in this Local Competition document. The Lead Agency
cannot provide assistance to applicant organizations in preparing their Local Competition
materials (project applications). Applicant organizations should consult with HUD, via
instructions provided in the NOFO, regarding technical questions related to the actual NOFO.

The G-L-C CoC’s Lead Agency, HealthNet Gaston, is duly appointed by the Gaston-Lincoln-
Cleveland Continuum of Care (NC-509) to serve as the CoC’s Lead Agency, HMIS Lead, and
Coordinated Entry Lead. The Lead Agency is also the duly appointed Collaborative Applicant for
the FY 2024 and FY 2025 HUD Continuum of Care (CoC) Competition.

All correspondence with the G-L-C CoC Lead Agency related to this Local Competition
must be submitted via email to Engage@GL Clmpact.com,unless doing so would
constitute an undue hardship or reasonable accommodations are necessary, in which case
please call the Lead Agency at 704.874.1958 for assistance. When emailing the CoC Lead
Agency, please reference HUD NOFO or CoC Local Competition in the subject line.

Website: www.GLClmpact.com
Email: Engage@GLClmpact.com
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NC 509 Gaston-Lincoln-Cleveland Continuum of Care (G-L-C CoC)
HUD CoC FY24 Program Competition (NOFO) Timeline

Wed., July 31 HUD CoC NOFO Released
https://www.hud.gov/program_offices/comm_planning/coc/competition
CoC-specific funding amounts not included in the release. HUD
anticipates releasing this information soon.

Wed., Aug. 7 Lead Agency Announces NOFO Release
Announcement posted in the August 7, 2024, G-L-C CoC Weekly Update
sent to all member agencies/stakeholders and posted on the G-L-C CoC
website at https://glcimpact.com/funding-opportunities/.

Wed., Aug. 14 Lead Agency Announces Release Date for Local Competition
Announcement posted in the August 14, 2024, G-L-C CoC Weekly
Update sent to all member agencies/stakeholders and posted on the
G-L-C CoC website at https://glcimpact.com/funding-opportunities/.

Fri.., Aug. 16 Lead Agency Publishes Local Competition Information & Timeline
Announcement published via email on August 16, 2024, in a Special
Weekly Update Funding Opportunity Announcement sent to all member
agencies/stakeholders and posted on the G-L-C CoC website at
https://glcimpact.com/funding-opportunities/. CoC stakeholders, county
CoC Work Groups, and member agencies are asked to disseminate
information to organizations, especially those that otherwise might not be
aware of the NOFO.

Fri., Aug. 30 CoC Information Session

1pm The G-L-C CoC Lead Agency will host a webinar to share highlights and
updates regarding the FY2024 and FY2025 HUD CoC NOFO local
competition. The webinar zoom link is posted on the G-L-C CoC website
at https://glcimpact.com/funding-opportunities/ and on the calendar page.

Tues., Sept. 3 LETTER OF INTENT DEADLINE

5pm Submitting a Letter of Intent is a requirement for all renewal and new
project applicants. Late and/or incomplete submissions will not be
accepted or reviewed, and agencies will not be eligible to submit a project
application. See page 2 above for Letter of Intent instructions.
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Thur., Sept. 5

Mon., Sept. 30
5pm

Wed., Oct. 9

Thur., Oct. 10

Tues., Oct. 15
5pm

Wed., Oct 16
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Letter of Intent Review

The CoC’s HUD NOFO Grant Review Team will meet to review and
discuss Letters of Intent received from agencies by the posted deadline.
Applicants will be notified via email by the Lead Agency within 24 hours
following the review meeting.

LOCAL COMPETITION PROJECT APPLICATION DEADLINE

Project applications must be submitted in their entirety to the Lead
Agency for Grant Review & Ranking. Incomplete and/or late applications
will not be accepted or considered. Applications are created in e-snaps
(see NOFO for instructions); however, DO NOT “SUBMIT” project
applications in e-snaps at this time.

Grant Review Team Review & Ranking Meeting

The Grant Review Team will meet to review all project applications

and accept or reject each. Applications that are accepted will then be
ranked by the Committee for inclusion in the Collaborative Application
submitted by the Lead Agency. The Grant Review Team will utilize the
published (see above) funding and ranking priorities as well as the CoC'’s
system performance measures in their review and ranking process.

Notification of Review Grant Team Meeting Decisions & Notice to
Submit Approved Project Applications

All Agencies will be notified of their project status (accepted, rejected or
reduced), ranking, and funding amount by the Lead Agency via email
before 5pm. Approved projects and approved but reduced projects will
receive further instructions to complete the Local Competition process.
Rejected projects will receive reasons for the rejection.

Deadline for Written Appeals

Appeals must be submitted in writing, on agency letterhead and signed by
the chief executive officer or board chair, via email to the Lead Agency at
Engage@GLClmpact.com. Please refer to the Appeals information
section in this document for more information and instructions.

Appeals Decisions Notifications

The Grant Review Team will meet to discuss and make a decision on any
properly filed appeals. Decisions of the Grant Review Committee will be
provided to the appealing agency via email from the Lead Agency by
5pm. Decisions by the Grant Review Team are final.
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Thur., Oct. 17 Draft Collaborative Application and Final Rating & Ranking List Posted
Materials will be posted for public review by 5pm on the G-L-C CoC’s website at
https://glcimpact.com/funding-opportunities/. Comments can be submitted to
Engage@GLClmpact.com.

Mon., Oct. 21 G-L-C CoC Governance Committee Special Meeting for Collaborative
11am Application and Priority Listing Approval
The Governance Committee will meet to review the draft collaborative
application, including the CoC Priority Listing and approve its final submission.
The public Governance Committee Meeting notice and zoom link is located on
the G-L-C CoC’s website calendar page at GLCImpact.com.

Wed., Oct. 23 G-L-C CoC Posting of the CoC-Approved Consolidated Application
Date that the Lead Agency anticipates posting the approved Consolidated
Application for public review and comment at GLClmpact.com.

Fri., Oct. 25 G-L-C CoC LEAD AGENCY SUBMISSION OF COLLABORATIVE
APPLICATION AND SUPPORTING DOCUMENTS TO HUD
To avoid any unexpected last-minute issues, the Lead Agency plans to
submit the collaborative application several days prior to HUD’s final
deadline (October 30, 2024). Agencies with project applications will be
required to work towards the Lead Agency’s deadline. The Lead Agency
will communicate any delays that arise in this internal deadline asap.

Wed., Oct. 30 HUD PUBLISHED DEADLINE FOR COLLABORATIVE APPLICATION
8pm SUBMISSION
This is the submission deadline posted in the HUD NOFO. The G-L-C
CoC plans to submit the Collaborative Application and required
documents, as suggested by HUD, prior to this deadline (see entry above

for October 25™).
No later than Submitted Collaborative Application and CoC Priority Listing Posted
Wed., Oct. 30 As soon as the final collaborative application and all supporting materials

are submitted to HUD, the Lead Agency will post all materials on the G-L-
C CoC’s website at https://glcimpact.com/funding-opportunities/.

TBD Funding Announcements
HUD has not indicated when funding announcements in the FY2024 and
FY2025 HUD CoC NOFO competition will be announced. The CoC will
provide an update, once announced, at GLCimpact.com.
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