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Agenda

> Overview of CoC NOFO

> G-L-C CoC's Responsibilities

» Local Competition Information & Timeline
> Questions

HealthNet
N z



GASTON /3%
LINCOLN | m 0
cLeveLanp AN

CoC Program Purpose

The Continuum of Care (CoC) Program is designed to promote a community-wide commitment to
the goal of ending homelessness; to provide funding for efforts by nonprofit providers, States,
Indian Tribes or Tribally Designated Housing Entities [as defined in section 4 of the Native
American Housing Assistance and Self-Determination Act of 1996 (25 U.S.C. 4103) (TDHEs)], and
local governments to quickly rehouse individuals and families experiencing homelessness, persons
experiencing trauma or a lack of safety related to fleeing or attempting to flee domestic violence,
dating violence, sexual assault, and stalking, and youth experiencing homelessness

while minimizing the trauma and dislocation caused by homelessness; to promote access to and
effective utilization of mainstream programs by homeless individuals and families, and to optimize
self-sufficiency among those experiencing homelessness.
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CoC NOFO Changes

e Tier 1is setat 90% of CoC’s Annual Renewal Demand = $782,559

CoC Number and Name PPRN Estimated ARD Tier 1 CoC Bonus DV Bonus CoC Planning
NC-509 - Gastonia/Cleveland, 51,454,807 5869,510 5782,559 $174,577 $218,221 §72,740
Gaston, Lincoln Counties CoC

Note — more Tier information below and starting on pg 28

e 2-Year NOFO

CoCs are only required to submit one CoC application that will be applicable to the FY
2024 and FY 2025 funds ... Projects that are awarded FY 2024 funds may be eligible for award
of FY 2025 funds using their FY 2024 application submission and are not required to apply for

renewal for FY 2025 funds — see pg 4
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CoC NOFO Addition

Cost of Living Adjustments (COLA)

 Don’t do anything in applications

HUD will adjust on their end after funding decisions made

Will be added to SSO & HMIS projects with personnel cost line items
* May require adjustment to 25% match
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CoC Program Components

* PH (PSH and RRH)

e TH

* Joint TH and PH-RRH
« SSO

e HMIS

The G-L-C CoC is not eligible to apply for Homelessness Prevention funding.

CoC Planning is an eligible activity but only the Lead Agency can apply.
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Performance-Based Decisions

(1) Requests for new CoC project applications , except for new projects created
through reallocation, are not allowed, unless the CoC evaluates and
competitively ranks projects based on how they improve the CoC’s system
performance as outlined in section V.B.2.b of this NOFO; and

(2) HUD will prioritize funding for CoCs that have demonstrated the capacity to
reallocate funding from lower to higher performing projects.

See pg 26
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Bonus, Renewal & Expansion Projects

CoC Bonus - $174,577
» Create one or more new project applications — pg 14

DV Bonus — 218,221

« Only one new SSO-CE DV Bonus project may be submitted

* No limit on PH-RRH and Joint TH/PH-RRH DV Bonus projects (each must be
for at least $50,000) — pgs 15-16 and 30-32

Renewals & Expansion — may add funds to a renewal project using reallocation, DV
Bonus or CoC Bonus — pg 16
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Cost Sharing or Matching

* Must match all grant funds, except leasing funds, with no less than 25%
match — funds or in-kind contributions from other sources

 Seepg 34 and 24 CFR 578.73
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NOFO Highlights
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READ THE ENTIRE NOFO CAREFULLY BEFORE DECIDING TO APPLY
(this is only a partial list)

Projects are expected to align with HUD’s Goals and Objectives — beginning page 6
Using a Housing First approach — pg 8
Beds Dedicated to CH Individuals and Families (PSH projects only) — pg 14
FY24-FY25 CoC Program Competition NOFO Requirements — pg 22
Tier 1 & Tier 2 selection process takes place after initial DV Bonus selection — pg 28
Program-Specific Requirements (pay attention to narrative requirements) —
beginning pg 37
Eligible Costs including related to VAWA — beginning pg 47
Renewal applications may shift funds up to 10% - pg 54
Ratings Factors for New Projects - see pg 60
Project Review and Selection Process — pg 108
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NOFO Hints per HUD's Webinar on 8/14/24
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Use the application detailed instructions

Answer the question as it is asked — read carefully

Some questions may look similar but are asking for separate responses

Verb tense matters

When HUD asks for strategies or actions do not respond with “conversations”
Attachments are critical

i CoC
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G-L-C CoC's Responsibilities
« Conduct Local Competition

* Prepare and Submit the Collaborative Application in e-snaps

« The CoC/Lead Agency can provide technical assistance related to
understanding the Local Competition but the Lead Agency cannot
assist with non-Lead Agency project applications; technical
questions about the NOFO should be directed to HUD per NOFO
instructions.
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G-L-C CoC Local Competition & Timeline

* Invitation & Process to Apply * Scoring Tool

* Communication * Monitoring & Evaluation

* Getting Started * Appeals

* Letters of Intent * Information & Questions

* G-L-C CoC Funding Priorities * G-L-C CoC Lead Agency
Disclosures

* Performance-Based Decisions
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Timeline Highlights

Review the Timeline in Its Entirety!

« Tuesday, Sept. 3 - Letter of Intent Deadline by 5pm

« Monday, Sept. 30t - Project Application Deadline by 5pm

« Thursday, Oct. 10t - Project Notifications Notice to Submit Approved Applications
« Friday, Oct. 25th - G-L-C CoC Submission to HUD (HUD deadline is Oct. 30t)
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CoC Requirements for HUD-Funded Agencies

Organizations funded through CoC Local Competitions (CoC, ESG,
COCBUuilds) must adhere to CoC Policies including but not limited to ...

e Participation Requirements - all projects must participate in coordinated
entry (per HUD - pg 32) and the CoC (per G-L-C CoC)

e Monitoring & Evaluation
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Resources - More Infomation

e GLClmpact.com - Funding Opportunities page

e HUD CoC Program Competition page
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https://glcimpact.com/funding-opportunities/
https://www.hud.gov/program_offices/comm_planning/coc/competition
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Q&A

QUESTIONS?
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Thank you!

www.GLCImpact.com
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