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Agenda

 Overview of CoCBuilds NOFO
 G-L-C CoC’s Responsibilities
 Local Competition Information & Timeline
 Questions
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CoCBuilds Purpose
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The Continuum of Care (CoC) Builds (CoCBuilds) NOFO targets efforts within 
CoC geographic areas to address and reduce persons experiencing 
homelessness by adding new units of permanent supportive housing (PSH) 
through new construction, acquisition, or rehabilitation through one-time 
CoCBuilds awards under the CoC Program.



CoCBuilds Population
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• Individuals and families who are experiencing homelessness and have a 
documented disability …

Individual has documented disability
Families where an adult or child has a documented disability

• Meet the definition of homelessness, 24 CFR 578.3 Eligible Program 
Participants paragraphs: (1); (2); or (4)



CoCBuilds Basics
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• HUD expects to make ~25 awards (22-non-Tribal) – this is a grant
• Minimum award amount is $1,000,000
• Maximum award for project from G-L-C CoC is $5,000,000
• 15-year use requirement
• Projects estimated start date is 10/1/2025
• Only one application allowed from the G-L-C CoC geographic region
• Eligible applicants as stated in 24 CFR 578.15 (e.g. nonprofits, state and 

local governments)



CoCBuilds Funding Considerations
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 70% minimum for capital costs – construction, acquisition, or rehabilitation of 
new PSH units

 20% max for eligible CoC Program activities associated with PSH (supportive 
services, operating costs)

 10% max for project administration

 MATCH IS REQUIRED – 25% (cash or in-kind)

 Non-capital costs funds awarded under this NOFO may be eligible for renewal 
in the CoC Program Competition. (pg 15)



Hotels/Motels Highlighted
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Converting hotels or motels from their original use to permanent supportive housing may 
be more cost-effective than constructing new units. HUD’s Office of Policy Development 
and Research (PD&R) highlighted the conversion of abandoned hotel properties to 
permanent supportive housing which greatly reduced the costs (Learning From the 
Pandemic Response: Converting Hotels to Shelter or Housing) and additional research has 
demonstrated that conversion of hotel or motel properties to permanent supportive 
housing is cost-effective. (pg 4)



Other Adaptive Reuse & Conversions Highlighted
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• Vacant office space
• Vacant retail space

Of course, local zoning codes apply



NOFO Highlights
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READ THE ENTIRE NOFO CAREFULLY BEFORE DECIDING TO APPLY

• Projects are expected to align with HUD’s Goals and Objectives – beginning page 5
• No funding can be used for Homelessness Prevention – pg 13
• Coordination with Housing and Healthcare – pg 14
• Certification with the Consolidated Plan required – pg 21
• Narratives in addition to application are required: Advancing Racial Equity, 

Affirmative Marketing and Outreach, etc. – beginning pg 22
• Applicant creates the application and all materials – CoC submits in grants.gov 
• Pre-award costs allowable with written permission from HUD – pg 33
• Program-specific requirements – beginning pg 34
• Ratings Factors – beginning pg 35



G-L-C CoC’s Responsibilities
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• Conduct Local Competition

• Approve one applicant

• The Collaborative Applicant – CoC Lead Agency - submits the 
CoC-approved application in grants.gov

• The CoC/Lead Agency does not write/create the application or any 
materials – it is also not the CoC’s responsibility to ensure that the 
application submitted to HUD is complete or formatted correctly



G-L-C CoC Local Competition & Timeline
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Read the Entire Document before Proceeding!

• Monday, Sept. 9th at 5pm – Letter of Intent to Apply Deadline
• Tuesday, Oct. 22nd at 5pm – Project Application Deadline (in its entirety)
• Tuesday, Oct. 29th by 5pm – Notification of Selected Applicant
• Thursday, Nov. 14th at 5pm – Deadline for Final Application to Lead Agency
• Monday, Nov. 18th – G-L-C CoC’s Submission to HUD (HUD’s deadline is Nov. 21)



Letter of Intent to Apply
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Read and Follow the Instructions Carefully – See Info & Timeline Doc.

• Email letters on agency letterhead to Engage@GLCImpact.com
• Letters cannot exceed 3 pages
• A list of what letters much include is provided in the instructions
• Letters must be signed by the organization’s Executive Director/CEO or Board of 

Directors Chairperson 

mailto:Engage@GLCImpact.com


CoC Requirements for HUD-Funded Agencies
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Organizations funded through CoC Local Competitions (CoC, ESG, 
COCBuilds) must adhere to CoC Policies including but not limited to …

● Participation Requirements

● Monitoring & Evaluation



Resources – More Infomation

14

● GLCImpact.com – Funding Opportunities page

● HUD CoCBuilds Notice of Funding Opportunity page

https://glcimpact.com/funding-opportunities/
https://www.hud.gov/program_offices/comm_planning/coc/cocbuilds


Q&A
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QUESTIONS?



Thank you! 
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www.GLCImpact.com


	G-L-C CoCBuilds Local Competition�2024
	Agenda
	CoCBuilds Purpose
	CoCBuilds Population
	CoCBuilds Basics
	CoCBuilds Funding Considerations
	Hotels/Motels Highlighted
	Other Adaptive Reuse & Conversions Highlighted
	NOFO Highlights
	G-L-C CoC’s Responsibilities
	G-L-C CoC Local Competition & Timeline
	Letter of Intent to Apply
	CoC Requirements for HUD-Funded Agencies
	Resources – More Infomation
	Q&A
	Thank you! 

