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GLC Impact: Annual Community Report 
Summer 2025 

Introduction 
The Gaston-Lincoln-Cleveland Continuum of Care (G-L-C CoC) is a collaboration of 
stakeholders committed to preventing, addressing and ending homelessness in our three county 
region. In other words, our CoC strives to make homelessness a rare, brief and nonrecurring 
experience. 

Continuums of Care were established by the U.S. Department of Housing and Urban 
Development (HUD), as authorized by federal legislation enacted by Congress. As described on 
the HUD Exchange website … The Continuum of Care (CoC) Program is designed to promote 
community wide commitment to the goal of ending homelessness by providing funding for 
efforts by nonprofits and State and local governments and promoting access to and effect 
utilization of mainstream programs by homeless individuals and families. 

The G-L-C CoC is made up of community stakeholders representing nonprofits, local 
government, healthcare and behavioral health providers, law enforcement, faith communities, 
persons with lived experience, and community volunteers. Membership is open to all who aspire 
to the goal of ending homelessness. 

HealthNet Gaston serves as the lead agency for our CoC and is responsible for the planning 
and coordination of CoC activities, collaborative and regional funding applications, and 
administration of our Coordinated Entry System and Homeless Management Information 
System (HMIS). The CoC is governed by a local body with representation from all three 
counties. The CoC has developed a structure, following HUD guidelines, to proactively address 
homelessness in our communities, including collaboratively applying for federal resources that 
fund much of the CoC’s work. 

Membership is open to organizations and individuals committed to the ideal that everyone has a 
right to safe, affordable housing and that homelessness should be a rare, brief, and one-time 
occurrence. There is no cost of membership other than becoming actively engaged in the work 
of the G-L-C CoC. 

The Community Report Card that follows illustrates the impact made by the CoC and, 
especially, its member agencies. Most of the data provided is based on programs funded 
through the CoC and is reported collectively, as intended by HUD. By focusing on information at 
the CoC level, instead of individual counties or municipalities, the CoC can exert a greater 
impact on the region because homelessness is not confined to any one specific locale. 
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http://www.glcimpact.com/
https://www.hudexchange.info/resource/1715/mckinney-vento-homeless-assistance-act-amended-by-hearth-act-of-2009/
https://www.hudexchange.info/programs/coc/
https://www.healthnetgaston.org/
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https://www.usich.gov/news/rare-brief-and-one-time-ending-homelessness-in-america/
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2024 Performance Measures 

HUD requires CoC’s to report a tremendous amount of data - mostly related to CoC funded 
programs1 - through the Homeless Management Information System (HMIS), which is then 
reviewed for data quality and analyzed for performance. The resulting System Performance, 
presented in HUD’s Homelessness Data Exchange Stella Performance Module, is provided to 
local CoC’s as a tool for understanding and improving the local CoC homelessness response 
system. Additional data related to all individuals and families at-risk of and experiencing 
homelessness is presented in the By The Numbers section below. 

G-L-C CoC System Performance Overview2

Total number of households and people served in the homeless system and 
performance overview for 10/01/2023 - 09/30/2024 

1 Programs may include emergency shelter, transitional housing, rapid rehousing, and permanent supportive housing as funded 
each year through the NC ESG and HUD CoC Programs. 
2 The people in households served by the CoC includes those enrolled in CoC/HMIS emergency shelter, transitional housing, rapid 
rehousing, and permanent supportive housing. It does not include all persons (unduplicated count) captured in HMIS because not all 
of those persons were served in one of the CoC programs. This report is designed by HUD and reports data at the CoC level only, 
therefore a county-by-county breakout is not possible. 
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By The Numbers 

Homeless Management Information System (HMIS) 
As of May 1, 2025, there are 13 agencies participating in HMIS, with another three agencies 
utilizing a comparable domestic violence (DV) database. HMIS Training and data quality 
monitoring is provided by the CoC’s Lead Agency. HMIS provides the CoC with a data quality 
rating which indicates the overall quality of data entry into the system. The CoC’s current data 
quality rating is 96%, indicating that the vast majority of data entered by HMIS participating 
agencies is accurate. The Lead Agency’s HMIS administrator works with agencies and the 
HMIS vendor to address data entry errors so that reports provided to HUD from the CoC are as 
accurate as possible. 

HUD’s definition of homelessness begins with an individual or family who lacks a fixed, regular, and 
adequate nighttime residence. Documented in 42 U.S. Code 11302, the definition is further expanded 
upon to include those residing in emergency shelter, places not meant for human habitation and 
imminently at-risk for losing their housing. Read the full legal definition. 

Unduplicated Count 
The unduplicated count of persons experiencing homelessness, as captured in HMIS, is the 
most accurate reflection of the number of individuals (including those in families) over a given 
period of time. 

Unduplicated Count of Persons in HMIS3 

Persons 
Experiencing 

Homelessness 

CY2023 
Unduplicated Total 

CY2024 
Unduplicated Total 

Percent Change 

Gaston County 1342 993 -26%

Lincoln County 23 55 +58%

Cleveland County 141 147 +4.1%

CoC Region 1506 1195 -21%

CY denotes the Calendar Year from January 1 - December 31 

3 This chart shows the total unduplicated number of homeless persons known to the CoC, whether receiving services. 
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https://www.law.cornell.edu/uscode/text/42/11302


Annual Community Report www.GLCImpact.com Summer 2025 – Page 

Point-in-Time (PIT) Count 
The PIT Count provides a snapshot of homelessness across the CoC on a single night. 
Required by HUD, PIT Counts are conducted across the country in late January every year. The 
usefulness of PIT Count data is limited because it only captures a single night and is impacted 
by time, weather, and constraints on canvassing. At the macro level, PIT Count data is helpful to 
Congressional leaders, researchers, and HUD. The G-L-C CoC encourages caution when using 
PIT Count data to inform stakeholders because it indicates a rate of homelessness that is less 
than actual across the CoC’s three communities. 

PIT Count Data4: 
Sheltered Unsheltered Total 

January 2025 CoC Preliminary Count 102 169 271 
January 2024 CoC Official Count 250 216 466 
Percent Change -59% -21.8% -41.8%

2024 Point-in-Time (PIT) Count Report 
2023 Point-in-Time (PIT) Count Report 

McKinney-Vento 
The following information is provided on each school district’s website. The school year 
provided for each county is the most recent year that data is available on the district’s 
website. 

Gaston County Schools McKinney-Vento Data: 2023-2024 = 939 students 
Lincoln County Schools McKinney-Vento Data: 2022-2023 =  69 students 
Cleveland County Schools McKinney-Vento Data: 2023-2024 = 393 students 

The McKinney-Vento Definition of Homelessness is a bit broader than HUD’s definition, to include 
doubled-up and “couch surfing” situations. Use this link to read the full definition in Subtitle VII-B 
of the McKinney-Vento Homeless Assistance Act. 

4 PIT Count data is transferred from each local CoC to HUD via HMIS. PIT Counts are not considered official until vetted and 
released by HUD which results in a significant lag between when the Count is conducted and when official numbers are released. 
The CoC chooses to release its preliminary count once data has been validated locally by the Lead Agency and submitted to HUD. 
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http://www.glcimpact.com/
https://drive.google.com/file/d/1UdN9FrG1uE8gohtOpEWxucuPYLReQqit/view?usp=drive_link
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https://nche.ed.gov/mckinney-vento-definition/


Annual Community Report www.GLCImpact.com Summer 2025 – Page 

CoC Funding 
The G-L-C CoC does not provide direct funding to agencies. The CoC serves as the 
collaborative applicant (HUD) and the regional applicant (NC ESG) to apply for federal funding 
designated for the three counties served by the G-L-C CoC. 

G-L-C CoC Funding FY24-25 
Available 

FY24-25 
Awarded 

Percentage 
Secured for the 

Whole G-L-C CoC 

HUD CoC Program $1,454,8075 $1,074,266 74% 

NC ESG Program $185,071 $185,071 100% 

Combined Total $1,639,878 $1,259,337 77% 

Current Projects Funded through the G-L-C CoC 

NC Emergency Solutions Grant Program 
CY2024 TOTAL FUNDING = $ 185,071 
Cleveland County Abuse Prevention Council - Emergency Shelter Operations = $ 22,500 
HealthNet Gaston as G-L-C CoC Lead Agency - HMIS = $ 64,375 
HealthNet Gaston - Rapid Rehousing Services = $ 48,410 
HealthNet Gaston - Rapid Rehousing Financial Assistance = $ 7 ,125 
 Lincoln County Coalition Against Domestic Violence – Emergency Shelter Ops = $ 22 ,944 
Washington Outreach Ministry - Street Outreach = $ 6 ,582 
Washington Outreach Ministry - HMIS = $ 13,135 

HUD Continuum of Care (CoC) Program 
2024-2025 TOTAL FUNDING = $1,074,266 
Partners Health Management - CoCRA Renewal (Housing) = $ 898,020 
Partners Health Management - Consolidated Renewal (Housing) = $    5,828 
HealthNet Gaston as G-L-C CoC Lead Agency - Coordinated Entry Renewal = $ 10 ,600 
HealthNet Gaston as G-L-C CoC Lead Agency - HMIS Renewal = $ 87 ,078 
HealthNet Gaston as G-L-C CoC Lead Agency - CoC Planning Project = $ 72 ,740 

5 This amount represents the total Pro Rata Need allocated to the CoC by HUD for both renewal projects and new projects. The 
CoC received over 100% of its allotment for renewal projects but was not awarded a new project in the 2023-2024 competition, thus 
lowering the overall percentage score. 
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For More Information 
The G-L-C CoC provides a wealth of resources on its website at GLCImpact.com. In addition to 
information about the CoC and its Lead Agency, there are documents, toolkits, links, and 
statistics available to the general public. The website’s homepage features a data dashboard 
with monthly updates on the status of homelessness across the CoC and a Resource Guide to 
assist those in need of assistance. A list of current CoC member agencies is available, and all 
stakeholders are encouraged to subscribe to the CoC’s Weekly Update which is published via 
email on Wednesday mornings. All CoC-related funding opportunities are posted on the 
website. Finally, a calendar of CoC meetings, events, and training opportunities is kept current 
and accessible to all. 

The following resources provide additional insight into the CoC and its impact on the region. 

GLC CoC Website (GLCImpact.com) 

GLC CoC Strategic Plan, 2024-2026 

GLC CoC Homelessness & Housing Ecosystem 

Visit the CoC’s Resource Links webpage (homepage Learn tab) to access valuable resources, 
toolkits, best practices and reports, including information from HUD, the National Alliance to End 
Homelessness, National Low Income Housing Coalition, and US Interagency Council on 
Homelessness (USICH). 

GLC Impact, the CoC’s Annual Community Report is produced by 
HealthNet Gaston, the G-L-C CoC’s Lead Agency. 
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