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ARTICLE | - NAME, LOCATION, AND GEOGRAPHIC JURISDICTION

Section 1: Name

The name of the organization shall be the Gaston-Lincoln-Cleveland Continuum of Care;
hereinafter referred to as G-L-C Continuum of Care (G-L-C CoC).

Section 2: Location
The principal office of the organization shall be within the offices of the G-L-C CoC Lead Agency.
Section 3: Geographical Jurisdiction

In its entirety, the counties of Gaston, Lincoln, and Cleveland counties in North Carolina.

ARTICLE Il - PURPOSE AND OBIJECTIVE
Section 1: Mission

The G-L-C CoC unites public and private partners across Gaston, Lincoln, and Cleveland counties
to end homelessness and foster self-sufficiency through coordinated services, data-informed
strategies, and advocacy for equitable housing solutions.

Section 2: Vision

A tri-county region where homelessness is rare, brief, and nonrecurring—achieved through
community awareness, prevention, and equitable access to housing and supportive services for
all.

Section 3: Priorities
The priorities of the G-L-C CoC are:

e Engage Community Stakeholders

e Enhance Education —for both stakeholders and the community

e System Assessment, data collection, and identifying unmet needs

e Identifying & addressing underlying causes of homelessness

e Develop and maintain a structure to meet HUD guidelines & accountability.

e Advocate for a full range of affordable housing opportunities to meet the
diverse needs of individuals and households experiencing homelessness.

e Ensuring nondiscrimination

Section 4: CoC Organizational Year:

The CoC operational year runs from July 1 through June 30.



ARTICLE Il — OFFICER ROLES & RESPONSIBILITIES
Section 1: Election
Officers will be elected annually by and from the members of G-L-C CoC Governance Board.

Section 2: Role of the Chairperson

The role of the G-L-C CoC chairperson is to:

e Preside over the quarterly membership meetings of the Continuum of Care in a
transparent manner.

e Preside over any Governance Board meetings, special or called general
meetings in a transparent manner, and participate as necessary on CoC
committees.

e Publicly speak for activities of the Continuum of Care.

Advocate for the interests of the G-L-C CoC as necessary.

Section 3: Role of the Vice-chairperson

The role of the G-L-C CoC Vice Chairperson is to:
e Preside over the meetings where the chairperson is not present, or the
chairperson position is vacant.
e Publicly speak for activities of the Continuum of Care
e Advocate for the interests of the G-L-C-CoC as necessary.

Section 4: Role of the Secretary

The role of the G-L-C CoC Secretary is to:
e Ensure that attendance at Membership meetings is properly documented
and determine if a Quorum is present at time of each meeting.
e Record Membership and Governance Board meeting minutes and submit to the
Lead Agency for posting.



ARTICLE IV - GOVERNANCE BOARD
Section 1: Definition

The GLC Continuum of Care (CoC) Governance Board is established in compliance with the
HEARTH Act and HUD’s CoC Program Interim Rule (24 CFR Part 578). The Board shall oversee
planning, system performance, resource allocation, and coordination of efforts to end
homelessness across Gaston, Lincoln, and Cleveland Counties.

The CoC Board shall have an odd number of members with minimum eleven (11) to maximum
twenty-one (21) total CoC Board member seats in any given year. The CoC Board will be
representative of the relevant organizations and of the projects serving homeless populations
and subpopulations within the CoC’s geographic area. The G-L-C CoC may include
representatives of organizations and other non-profit service providers; victim service
providers; faith based organizations; governments, businesses; advocates, public housing
agencies, school districts; social service providers, mental health agencies, hospitals,
universities; affordable housing developers; law enforcement; foundations and funders;
community minded business and individuals; organizations that serve homeless and formerly
homeless veterans; and homeless and formerly homeless persons to the extent these groups
are represented in the tri-county region.

Section 2: Composition

The Governance Board is to include minimum eleven (11) to maximum twenty-one (21) with the
following representation:

e At least two (2) but preferably four (4) persons with Lived Experience (PWLE)
Representatives.
o PWLE is defined as individuals who are experiencing homelessness or
have experienced homelessness, based on HUD’s definition of
“homeless.”
. A lived experience of homelessness as a Transitional Age Youth
(TAY) in the last five (5) years
. Lived experience of homelessness as a single adult
U Lived experience of homelessness with their family
. Lived experience of homelessness as older adult

e At least nine (8) but preferably seventeen (16) persons with professional
experience in all three counties, or at least one of the three counties with:
o Veteran/military service focused agency
o Emergency Solutions Grant (ESG) Program funded agency or
recipient agency
Public Housing Agency
Domestic violence agency
Education field/McKinney-Vento liaison
Behavioral health field
Faith based organization or community
4
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o Health care field
o Affordable housing development background
o Local/County Government representatives from each of the three
participating county
o Business community representative
o Community Coalition Leader
o Veteran/military service experience or part of a veteran/military service
family
o At least one (1) person but preferably four (4) people with
experience with the any of the following parts of the system:
= Diversion
= Street Outreach
= Prevention
= Emergency Shelter
= Rapid Rehousing
=  Permanent Supportive Housing
= TAY Agency
= Family Agency

The chief executive officer of the G-L-C CoC Lead Agency.

Section 3: Election

The CoC Chair shall appoint an Ad Hoc Nominating Committee and

Nominating Committee Chair to prepare a slate of nominees for vacant

positions on the Governance Board.

The Nominating Committee shall present a slate of nominees to the CoC

membership for vote at the Annual Meeting.

The Lead Agency representative is appointed to the Governance Board by

virtue of their position as chief executive of the organization appointed as the

Lead Agency and, therefore, is not elected.

Nominees will need to be vetted by the Governance Board members prior to

placement on the ballot. The vetting process will include, at minimum, a

review of:

o) Qualifications and/or experience relevant to Continuum of Care

governance, housing, homelessness services, or
nonprofit/community leadership;

o Stated interest and reason for joining the Governance Board,
including alignment with the mission and values of the G-L-C CoC;

o) Current or past involvement in the G-L-C CoC, such as committee
participation, meeting attendance, or partnership in regional
efforts;

o) Potential conflicts of interest or affiliations that could impact the
impartiality or effectiveness of the nominee;

o) Diversity and representation needs, including geographic

(county) balance and inclusion of persons with lived experience of
homelessness.



o) Ability to commit time and fulfill attendance and participation
expectations, including attendance at regular Governance Board
meetings and engagement with CoC initiatives.

The Governance Board may conduct vetting through interviews, review of written statements or
applications, and reference checks if applicable. Final recommendations from the Nominating
Committee will reflect both individual qualifications and the collective balance and needs of the

Committee.

Section 4: Terms of Service

Terms of service on the Governance Board shall be staggered so that one-half of
the Committee rotates off each year.

The terms shall run from July 1 to June 30.

Governance Board members may serve two (2) consecutive terms before

being required to rotate off of the Board for at least one full operational year.
The Lead Agency representative on the Governance Board shall serve continually
as long as that person a) remains the chief executive of the organization serving as
the Lead Agency and b) there is not a change in the organization serving as the
Lead Agency.

Members must attend at least 75% of meetings annually to retain good standing,
unless there are special circumstances.

Section 5: Duties

The Governance Board is responsible for reviewing and preparing recommendations to present
to the full CoC membership, including but not limited to:

Vetting new membership applications;

Evaluating membership and attendance;

Reviewing membership non-compliance issues;

Approving policies and procedures;

Leading system-wide strategic planning for the CoC;

Interpret and apply provisions of the Governance Charter as necessary
between annual chart reviews.

Overseeing Coordinated Entry

Monitoring overall system performance and System Performance Measures
(SPMs) required by U.S. Department of Housing and Urban Development
(HUD)

Reviewing, ranking and approving projects for the annual CoC NOFO
Coordinating with Emergency Solutions Grants (ESG) recipients on policies
and performance

Adopting and reviewing written standards for service delivery and
prioritization

The Governance Board may establish sub-committees and/or ad-hoc committees to carry out the
work of the Governance Board as needed.



The Governance Board will NOT explicitly oversee:

Annual evaluation of Coordinated Entry effectiveness

Review and revision of program-specific written standards

Monitoring Homeless Management Information System (HMIS) compliance and
data integrity

Ensuring day-to-day compliance with HUD requirements related to funding, equity,
and inclusion

Section 6: Meetings

Regular meetings of the Governance Board shall occur no less than bi-monthly.
Meeting notices shall be sent to the Governance Board members at least five (5)
business days prior to the specified meeting date.

Emergency meetings of the Governance Board may be called at any time by the
Governance Board Chairperson or at the request of one third (1/3) of the
Governance Board members upon 24 hours’ notice to each member of the time,
place and purpose of such meeting.

Recommendations may be approved via electronic voting as needed.

Public notice of all Governance Board meetings will be provided by posting the
meetings on the G-L-C CoC website.

Section 7: Quorum & Voting

All members of the Governance Board shall be voting members.

A quorum shall be established by the presence of at least 51 % of Governance
Board members.

A vote carries with a simple majority.

The Governance Board will not explicitly oversee:

Annual evaluation of Coordinated Entry effectiveness

Review and revision of written standards for programs

Monitoring HMIS compliance and data integrity

Ensuring compliance with HUD requirements related to funding, equity, and
inclusion

Section 8: Attendance

Governance Board Members are expected to attend at least 75% of all
Governance Board and Membership meetings in an operational year. Attendance
is required in person to enable productive discussions and collaboration among
board members. Virtual attendance may be permitted in exceptional
circumstances on a limited basis.



o Absentee voting is not allowed. Governance Board Members who attend less than
75% of all Governance Board and Membership meetings by the end of the
operational year will have their status reviewed by the remaining members of the
Governance Board. A decision regarding the expulsion of members from the
board will be made through a voting process.

Section 9: Vacancies

Vacancies that occur during an operational year can be filled by majority vote of the remaining
members of the Governance Board for the remainder of that operational year only. The person
selected to fill a vacancy on an interim basis must represent the same category/county from
which the vacancy occurred and the person must be a current member in good standing of the
G-L-C CoC.

ARTICLE V- MEMBERSHIP

Section 1: Mission

The G-L-C CoC is a network of collaborative partners and advocates that provide a framework to
end homelessness and promote self-sufficiency in a tri-county region.

Section 2: Types of Membership

Any interested stakeholder may request to become a member of the CoC. Membership shall
include both individual and organizational members. Membership is open to all stakeholders
committed to ending homelessness.

Section 3: Membership Engagement and Accountability

Membership is open to all organizations and individuals committed to preventing and
ending homelessness in the geographical region served by the Gaston-Lincoln-Cleveland
Continuum of Care.

Membership Application/Renewal Process

To maintain an accurate and engaged membership base, the G-L-C CoC will streamline the

annual renewal process by:

e The G-L-C CoC Membership Form must be completed to be considered. The CoC

Lead Agency will process all membership forms and provide a response. Should
there be any questions or concerns related to a membership request, the Lead
Agency will forward the form to the G-L-C CoC Governance Board for a final
decision. The Membership form may be produced in hard copy and/or electronic
format. Special accommodations in completing this form can be requested by email
at engage@GLClmpact.com or clicking on the Contact tab at www.GLCImpact.com
and completing the contact form.



mailto:engage@GLCImpact.com
http://www.glcimpact.com/

Membership can be requested following attendance of at least one (1) of the
quarterly G-L-C CoC Members meetings.

Active membership requires at least 50% attendance at quarterly G-L-C CoC
Members meetings and active participation on at least one committee, sub-
committee, or ad-hoc committee each operation year (July 1 - June 30).
Members are expected to disclose any and all conflicts of interest and, when
appropriate, recuse themselves from discussions and/or voting. Members are
required to annually read and sign the G-L-C CoC Code of Conduct policy.
One membership equals one vote.

The use of proxies is not allowed.

To maximize participation in the CoC and to provide opportunities for individual
stakeholders to fully participate, there are two (2) types of membership:
Organizational & Individual:

o Organizational Members may designate up to three (3) persons
annually who are authorized to represent the organization and,
therefore, vote on behalf of the organization. Other persons from the
organization may participate in CoC activities and meetings, including
participation on committees, sub-committees, and ad-hoc committees
(but may not serve on the Governance Board). Regardless of the
number of participants from an organization, each organization holds
only one vote. An authorized representative must have sufficient
authority to speak and vote on behalf of the organization. A person
may only represent one organization.

o Individual Members may not designate additional persons to
represent them. Individuals who have a recognized role in a member
organization (such as employee, board member, contractor, or
consultant) may become individual members but may not vote.

Membership must be renewed annually by submitting this form. To avoid
disruption in membership (losing recognition as a voting member) renewals must
be completed between June 15 - July 15 each year.

Meeting attendance is documented for membership determination and regional
CoC grant efforts.

Providing both electronic and paper renewal options to increase accessibility.
Establishing a 15-day grace period following the July 15 deadline. During this
period, members may renew without loss of voting rights.

Allowing reactivation of lapsed memberships by submitting a new membership
form and meeting attendance requirements within one quarter

To maintain voting status:

CoC voting privileges are contingent upon active membership. Members must
attend at least 75% of meetings and serve on a committee



Members falling below 75% attendance may be subject to review or removal.
Persistent nonparticipation—defined as failure to meet attendance or
committee participation requirements for two consecutive operational years—
may result in:
o A verbal notice from the Governance Board through the Lead
Agency outlining the concern and offering a 30-day period for
response or corrective action, followed by written notification if
needed.
o Removal from voting privileges or committee appointments by the
Lead Agency, if no corrective action is taken or the member
remains inactive.
o Reinstatement may be considered upon demonstration of
renewed commitment and fulfillment of participation criteria.

Section 4: Membership Diversity and Representation
Membership must represent a diverse array of stakeholders per 24 CFR §578.5(b), including:

Section 5:

Persons with lived experience of homelessness
Nonprofit homeless providers

Victim service providers

Local governments

Law enforcement and school districts

Behavioral health and substance use service providers
Public housing agencies

Faith-based organizations

Health care providers

Businesses, advocates, and funders

Membership Meetings

Regular meetings of the CoC Membership shall occur no less than quarterly. The
regular meeting schedule for the upcoming operational year shall be posted prior
to June 30th. Meeting notices specifying the meeting location and agenda shall

be sent to the membership at least five (5) business days prior to the specified
meeting date.

At least one quarterly meeting per operational year shall be held in each county of
the G-L-C CoC.

Special meetings may be called at any time by the Chair, upon approval of the
Governance Board, with at least three (3) business day’s written notice to the
membership.

An Annual Meeting shall be held in the fourth quarter of the operational year.
Non-members are welcome to attend G-L-C CoC Members meetings and all public
G-L-C CoC activities and events, but non-members do not have a vote.
Governance Board meetings are open to all who wish to attend as observers (pre-
registration may be required). Public notice of all meetings will be provided on the
G-L-C CoC website.
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Section 6: Quorum & Voting

e A quorum shall be defined as one third (1/3) of the voting members.

e The use of proxies is not allowed.

e Avote carries a simple majority.

¢ Inthe event of a tie, the Chairperson will vote to break the tie.

e For meetings not held in person and/or using an in-person/virtual hybrid

approach, voting by electronic means (email, chat, poll, etc.) shall be a valid
voting method.

Section 7: Conflict of Interest and Code of Conduct

All members must sign an annual Code of Conduct that includes disclosure of real and
perceived conflicts of interest.

e Any concerns or conflicts regarding CoC membership should be directed to the Lead
Agency by email at engage@GLCImpact.com and will be decided by the G-L-C CoC
Governance Board. All decisions of the Governance Board are final.

e Additional information and policies related to participation in the G-L-C CoC can be found
on the CoC's website at www.GLCImpact.com.

ARTICLE VI - COMMITTEES AND STRUCTURE

Section 1: Standing Committees

The G-L-C CoC maintains the following standing committees:

Cleveland County Work Group
Gaston County Work Group
Lincoln County Work Group
NOFO Ranking and Review Committee
o Develop local scoring criteria and tools aligned with HUD priorities
o Review and rank CoC Program project applications in an impartial and
transparent manner
o Ensure conflict of interest policies are followed during funding competition
Performance and Evaluation Committee
o Monitor CoC-wide system performance metrics and HUD System Performance
Measures (SPMs)
o lIdentify gaps in performance and recommend system improvements
o Support development of annual CoC performance report
HMIS and Data Oversight Committee
o Work with the HMIS Lead to ensure data quality, security, and compliance with
HUD standards.
o Review data dashboards and provide guidance on reporting.
o Support agencies with HMIS onboarding, training, and issue resolution.
Coordinated Entry Oversight Committee
o Oversee the implementation and continuous improvement of the Coordinated
Entry System

11
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o Ensure equitable access, standardized assessment tools, and prioritization

protocols.

o Coordinate training and compliance monitoring with access points and

providers

Section 2: Committee Roles and Oversight

Each committee will:

Maintain county representation

Elect or appoint chairs

Submit agendas and minutes to the Lead Agency
Use electronic voting when necessary

Contribute to CoC planning and evaluation efforts
Report quarterly to the Board

Role of Committee Chairpersons and Vice Chairpersons

The role of the Committee Chairperson is to:

o Set the agenda and ensure that meeting minutes are submitted to
the Lead Agency for posting;

o Send meeting notifications and agendas;

Report and present on the work of the committee as appropriate;

o Represent the Committee at relevant meetings within the communities
and in CoC activities;

o To provide dialogue and information to the Lead Agency as needed.

(@)

The role of the Committee Vice Chair is to:

o Preside over the meetings where the chairperson is not present;

o Perform the duties of the Chairperson in their absence;
Act as Secretary or enlist assistance from committee membership to
serve as Secretary.

Committee Leadership

Each Standing Committee shall include:

Committee Chair

Committee Vice Chair

Secretary if desired, otherwise Vice Chair serves as Secretary

Exception to Section 2(d) — representation from each county on county-specific
work groups is desirable but not required.

Each committee may establish sub-committees and/or ad-hoc teams to
accomplish the work of the committee.

Committees shall determine their methods for electing chairs, vice chairs, and
secretaries provided the method is duly approved by the committee and then
approved by the Governance Board.
Quorums & Voting
o Aquorum is established for committee meetings when 1/3 of
the duly elected/appointed committee members are present.
12



o Committee’s may utilize electronic methods for voting (email, chat,
poll, etc) when meetings are held virtually or a virtual option is
extended to in-person meetings.

Section 3: CoC Lead Agency (aka HUD Collaborative Applicant)

The Lead Agency is an eligible applicant that has been designated by the Continuum of Care to
apply for grant funding for Continuum of Care planning funds on behalf of the continuum. The
Gaston-Lincoln-Cleveland Continuum of Care designates HealthNet Gaston as its Collaborative
Applicant.

e Selection Process:
o The CoC will solicit interest from community partners.
o The Governance Board will receive presentations from any
interested community partners.
o The Governance Board will recommend nominee(s) to the full CoC
membership.
o CoC membership will vote on the Collaborative Applicant.

e Responsibilities:
The responsibilities of the Collaborative Applicant are:

o Toserve as the HMIS Lead.

o Toserve on NC HMIS Governance Board as representative.

o To beresponsible for designating a Lead System Administrator
(LSA).

o Tosubmit the HUD CoC Consolidated Application and the ESG
Regional Application prior to specified deadline.

o Tosubmit all HUD data exchange requirements by deadlines.

o Any additional duties listed in Memorandum of Understanding
between the GLC-CoC and the Collaborative Applicant.

ARTICLE VIl — PARLIAMENTARY PROCEDURES

Robert’s Rules of Order — Revised shall be the authority for all questions of procedure at all
meetings.

ARTICLE VIII = CONFLICT OF INTEREST AND CONFLICT RESOLUION OR APPEAL PROCESS AMONG
MEMBERS

The Gaston-Lincoln-Cleveland Continuum of Care will adopt a Code of Conduct that also
addresses real and potential Conflicts of Interest. The Code of Conduct document will be posted
for all members to review, and members will be required to sign a Code of Conduct/Conflict(s) of
Interest disclosure statement annually to retain membership in the G-L-C CoC.

13



Conflicts of interest include, but are not limited to, situations where a member or the member’s
organization could benefit financially, professionally, or otherwise from decisions made by the
CoC. Members must disclose any such conflicts and, when appropriate, recuse themselves from
related discussions and votes. No Board member shall participate in or vote on any matter that
would pose a real or perceived conflict of interest. All members must disclose potential conflicts
in writing. Members affiliated with organizations applying for CoC funding shall recuse
themselves from voting on funding decisions affecting their organization, which also includes the
project ranking process.

The G-L-C CoC is committed to transparency and fairness. Any member who believes that a
conflict of interest or ethical violation has occurred may submit a written concern or complaint to
the CoC Lead Agency at engage@GLClmpact.com. The Lead Agency will bring the matter to the
Governance Board for review and resolution.

The Governance Board will:
e Review the facts and documentation related to the concern;
e Provide the member(s) involved an opportunity to respond;
¢ Determine whether a violation occurred and, if so, whether corrective action is necessary.

Corrective actions may include warnings, required training, suspension of voting privileges, or
removal from CoC membership or leadership positions.

In cases where a member disputes a Governance Board decision, they may submit a written
appeal within 15 calendar days of the decision. Appeals will be reviewed by a designated ad hoc

Appeals Panel composed of three neutral Governance Board members not involved in the original
decision. The Appeals Panel will issue a final decision within 30 calendar days, which will be
binding.

All conflict resolution and appeals will be handled with confidentiality, impartiality, and due
process to maintain the integrity of the CoC.

The governance documents will be available for members and public for review on the G-L-C CoC
website.

ARTICLE IX — FAIR HOUSING AND NONDISCRIMINATION

The Gaston-Lincoln-Cleveland Continuum of Care is committed to ensuring inclusive access to
housing and services for all individuals regardless of race, ethnicity, gender identity, sexual
orientation, disability, or background.
The G-L-C CoC commits to:

e Nondiscrimination in homelessness services

e Complying with the Fair Housing Act, Section 504, and Title VI

e Evaluating disparities in homelessness outcomes annually
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ARTICLE X— REVIEW, AMENDMENT, AND RATIFICATION

The Gaston-Lincoln-Cleveland Continuum of Care shall provide for an annual review (update and
approval of the Governance Charter if needed) by the first quarterly membership meeting of the
new program year the latest. Any changes to the Governance Charter must be approved by the G-
L-C CoC Membership. If approval for changes to the Governance Charter is sought other than
during the Annual Meeting, the changes must be posted at least 10 business days prior to a vote
by the CoC Membership. This Governance Charter may be amended by a two-thirds vote of active
Board members.

ESG recipients, HMIS Lead and Collaborative applicants must be consulted as well.

Date of Most Recent Review and Approval: October 9, 2025
Date of Next Scheduled Review: July - October 2026

ARTICLE XI — DELEGATION OF RESPONSIBILITIES UNDER 24 CFR §578.7

To fulfill the requirements of the U.S. Department of Housing and Urban Development (HUD)
under 24 CFR §578.7, the G-L-C Continuum of Care (CoC) assumes the following responsibilities
and provides oversight of key system components as described below:

Section 1 - Coordinated Entry (CE) System Oversight

The G-L-C CoC is responsible for the overseeing of design, implementation, and regular evaluation
of a Coordinated Entry (CE) system that ensures fair and efficient access to housing and services.
This system must:

¢ Be easily accessible throughout Gaston, Lincoln, and Cleveland Counties.

o Utilize standardized assessment tools to evaluate needs and determine prioritization.

e Prioritize individuals and families based on vulnerability and severity of service needs in
alignment with HUD prioritization policies.

¢ Make referrals to housing and services in a manner that is transparent, consistent, and
monitored for effectiveness.

¢ Bereviewed and refined at least annually in collaboration with CE partners and people
with lived experience of homelessness.

Section 2 - System Performance Measures (SPMs)

The G-L-C CoC is responsible for monitoring and evaluating the following HUD System
Performance Measures on an annual basis:

¢ Length of time persons remain homeless

e Rate of returns to homelessness

¢ Number of individuals entering homelessness for the first time

e Employment and income growth for program participants

e Successful placement and retention in permanent housing
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These data are analyzed to identify trends, system gaps, and progress toward CoC goals. The CoC
uses SPM outcomes to inform planning, resource allocation, and project-level performance
expectations.

Section 3. - Written Standards for CoC and ESG-Funded Projects

The G-L-C CoC, in partnership with the ESG recipients and service providers, oversees the
development and maintenance of written standards to ensure consistency and fairness in
program delivery through the lead agency. These standards cover:

o Eligibility criteria and prioritization processes

e Length and level of assistance

e Rent reasonableness standards

e Program-specific performance benchmarks (e.g., RRH, PSH, TH)

All written standards are reviewed annually and approved by the Governance Board, with input
from providers, funders, and stakeholders.

Section 4. - Homeless Management Information System (HMIS) Governance

As part of its responsibility to operate and oversee HMIS, the G-L-C CoC shall:

o Designate a Lead Agency to act as HMIS Lead and manage day-to-day HMIS operations

e Participate in the NC HMIS Governance Board

o Adopt and enforce policies on data privacy, security, and quality in compliance with HUD
HMIS standards

e Monitor data quality and provide regular reports to evaluate project and system-level
performance

e Ensure that all CoC- and ESG-funded programs participate in HMIS or an approved
comparable database (e.g., for domestic violence providers)

The CoC reviews its HMIS governance agreement and related protocols annually in partnership
with the HMIS Lead Agency.
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