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G-L-C CoC NC ESG Project Applications  
Letter of Intent & Threshold Questionnaire Instructions 

 
The first step in the FY2026-2027 G-L-C CoC Local Competition for NC ESG funding is for 
interested organizations to submit the following before the deadline – Wednesday, June 17th 
5:00pm 
 
All four sections - Letter of Intent, Threshold Questionnaire, Designated Agency Contact 
and Acknowledgements must be submitted together via one email to the CoC Lead Agency at 
Engage@GLCImpact.com prior to the 5pm deadline on June 2, 2025. The timestamp for receipt 
of email is the official timestamp for determining if the submission met the deadline. Incomplete 
or late submissions will not be considered. 
 
All information submitted will be vetted by the G-L-C CoC Grant Review Team and agencies will 
be notified by the Lead Agency by email by 5pm on June19th, whether they can proceed to 
submit their full project application for funding. 
 
PLEASE READ CAREFULLY AND FOLLOW SPECIFIC INSTRUCTIONS 

Section 1:  LETTER OF INTENT 

Please submit on agency letterhead and signed by either the Executive Director or Board Chair 
a brief (3 pages maximum) Letter of Intent to apply for NC ESG funding through the G-L-C CoC 
Local Competition. The Letter of Intent must include the following: 

a) Submitting a renewal project application, a new project application, or both. 
 

b) List the name(s) of each project and the corresponding ESG eligible activity (e.g. 
shelter operations, street outreach). 
 

c) Include the amount of ESG funding sought for each project and the amount of 
other funding, including sources, that will be utilized to carry out the project. 
 

d) Briefly describe the project including staffing, activities, and schedules/times. 
 

e) Briefly describe outcomes (not outputs): 
i) For renewal projects, what outcomes have been achieved in the current 

project calendar year (CY 2026). 
ii) For new projects, what are the intended outcomes to be achieved in the  

project calendar year (CY 2027). 
 

f) Include a statement indicating the date that the ESG application was or will be 
discussed at your board of directors meeting and, if board approval is required, 
when approval was or will be granted (documentation of discussion and/or 
approval must be recorded in the minutes of the board meeting). 
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Please identify each section in your Letter of Intent using the section letters above. 
 

 

Section 2: THRESHOLD QUESTIONNAIRE 

Complete the following questionnaire and submit it with your Letter of Intent. All questions must 
be answered and the questionnaire signed by either the Executive Director or Board Chair. 
 

G-L-C CoC NC ESG Threshold Questionnaire 

 
This questionnaire should be completed by someone knowledgeable of the NC ESG project(s) 
for which the organization is seeking funding. All questions require a response. The 
questionnaire must be signed by either the Executive Director or Board Chair of the applicant 
organization. Proper documentation to support questionnaire answers must be maintained by 
the applicant organization and provided upon request by the G-L-C CoC Lead Agency during 
the Local Competition and/or during project monitoring by the G-L-C CoC for awarded projects. 
 
SECTION 1: BASIC INFORMATION 
 
1. Agency Name  Click or tap here to enter text. 
 

2. Currently receiving NC ESG (CY 2026) Funding?   ☐  Yes  ☐  No     

 
3. Agency intends to submit (check all that apply): 

a. ☐ Renewal Project(s)  Project Name(s): Click or tap here to enter text. 
b. ☐ New Project(s) Project Name(s): Click or tap here to enter text. 

4. Agency Status  ☐ 501(c)(3) Nonprofit Organization ☐  Local Government Agency 

 
SECTION 2:  THRESHOLD QUESTIONS  
Before proceeding, please understand that answering “No” to any of the following questions does 
not automatically disqualify an applicant from further consideration. The G-L-C CoC Grant Review 
Team will carefully consider the explanations offered in making its final recommendation.  

 
5.  Organizational Readiness 
☐ Yes  ☐ No Agency leadership has reviewed and understands the FY 2026-2027 NC ESG 

Information posted by the G-L-C CoC and posted by the NC ESG Office.  
 

☐ Yes  ☐ No The Agency confirms that, if funded, the project will be fully operational, include 

paid staff in place, and be able to begin incurring costs by January 1, 2027. 
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☐ Yes  ☐ No The Agency confirms that it has the operating funds (cash flow) to pay eligible 

expenses and request reimbursement from the NC ESG Program 45 days after 
the last day of the billing month. 

 

 

 

 

☐ Yes  ☐ No The Agency confirms that, if funded, it has the capacity to meet all requirements 

for subrecipients as provided in the Emergency Solutions Grant (ESG) FY 2026-
2027 Application Information Packet published by the NC ESG Office.  

 

☐ Yes  ☐ No The Agency HAS NOT been disbarred from receiving federal, state, or local 

government funding and/or HAS NOT been required to pay back any federal, 
state, or local government funding because of material findings, grant 
mismanagement, or other grant agreement/contract violations. 

 
Please explain any No responses below: 
Click or tap here to enter text.  
 
 
6.  Key Elements for ESG Subrecipients 

The Grant Review Team will confer with the G-L-C CoC Lead Agency to confirm  
participation in HMIS, Coordinated Entry, and membership meeting attendance. 

 

☐ Yes  ☐ No The Agency utilizes G-L-C CoC’s HMIS (or a comparable database for DV  

organizations). 

 

☐ Yes  ☐ No The Agency is an active participant in the G-L-C CoC Coordinated Entry  

Process including 75% attendance at weekly Case Conference meetings. 
 

☐ Yes  ☐ No The Agency participated in at least 75% of the G-L-C CoC’s membership 

meetings (July 1, 2025– June 30, 2026). 
 

☐ Yes  ☐ No The Agency participated in the January 2026 Point-in-Time Count. 

 

☐ Yes  ☐ No The Agency is committed to operating under a Low Barrier model. 

 

☐ Yes  ☐ No The Agency is committed to operating under a Housing First model. 

 

☐ Yes  ☐ No The Agency understands its obligations under the CoC’s VAWA process. 
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☐ Yes  ☐ No The Agency engages people with lived homeless experience (PWLE) in one or 

more of the following (check all that apply) decision-making capacities: 
 ☐  Voting Member on the Agency’s Board of Directors 

 ☐  Active Member on the Agency Advisory Board 

 ☐  Other, please explain:  Click or tap here to enter text. 

 
 
Please explain any No responses below: 
Click or tap here to enter text. 
 
 
7.  Local Program Monitoring & Continuous Quality Improvement 

The purpose of monitoring is to not only ensure compliance with NC ESG and G-L-C CoC 
expectations for ESG subrecipients, but also to assist agencies with achieving strong 
outcomes that further the purpose of the G-L-C CoC. 

 

☐ Yes  ☐ No The Agency is committed to collaboratively participating in periodic program 

monitoring by the G-L-C CoC, including honestly self-assessing the agency 
utilizing any required G-L-C CoC’s Self-Assessment Tools.  

 
Please explain any No responses below: 
Click or tap here to enter text. 
 

Section 3:  DESIGNATED AGENCY CONTACT 

The person named below is the applicant agency’s designated contact person. As explained in 
the Local Competition Information & Timeline document … Each applying agency must 
designate one person as the official contact for the G-L-C CoC’s NC ESG RFA Local 
Competition. That person must be someone with official decision-making authority for the 
organization (i.e. executive director, board chair). The Lead Agency will communicate with that 
one official representative only. If no specific person is designated then, by default, the person 
authorized to sign the agency’s application will be the designated contact person. All requested 
information below is required. 
 
 
Click or tap here to enter text.    Click or tap here to enter text. 
Designated Agency Contact Name    Title 
 
 
Click or tap here to enter text.    Click or tap here to enter text. 
Email Address       Phone Number 
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Section 4:  ACKNOWLEDGEMENTS 

 
Agency Acknowledgements: 
 
By signing this Acknowledgement, the Agency affirms that it has provided accurate information 
in good faith. The Agency acknowledges that it has carefully considered the requirements of the 
NC ESG Program and the obligations for all subrecipients set forth by HUD, NC ESG, and the 
Gaston-Lincoln-Cleveland Continuum of Care (G-L-C CoC). The Agency has carefully read and 
understands all of the information and documentation provided by the G-L-C CoC and NC ESG 
Office, including references and deadlines. The Agency believes that it has the organizational 
capacity including, but not limited to, programmatic expertise, paid staffing, financial stability, 
capacity to fully participate in the G-L-C CoC, and data collection ability to successfully conduct 
the eligible activities for which it seeks funding. 
 
 
Click or tap here to enter text.    Click or tap here to enter text. 
Printed Name       Title 
 
 
___________________________________________  Click or tap here to enter 
text. 
Authorized Signature*       Date Signed 
 
 
*For Nonprofit Organizations:  Must be signed by the Executive Director (Chief Executive 
Officer) or the current Chairperson of the Board of Directors. 
 
*For Local Government Agencies: Must be signed by an official duly authorized on behalf of the 
local government entity. 


