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MEETING AGENDA

What we'll cover today

Two hours, four sections — updates first, then the mandate discussion and capacity building.

Lead Agency
Updates

NOFO « HMIS LSA « Case
Conferencing * Youth
Access
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The CoC
Mandate

Purpose, core
responsibilities, and what
membership means

® ®:® -

Capacity
Building

Nine focus areas and the
capacity building survey

Wrap Up

Networking
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SECTION ONE

Lead Agency Updates

HUD CoC NOFO & NC ESG Regional Application
Interim HMIS Local System Administrator
Case Conferencing & By Name List Reboot

Improving Youth Access
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HUD CoC NOFO

& NC ESG Regional Application

Update 1 of 4 - Lead Agency: HealthNet Gaston




Interim HMIS LSA

Local System Administrator

Update 2 of 4 - Lead Agency: HealthNet Gaston




Case Conferencing

& By Name List Reboot

Update 3 of 4 - Lead Agency: HealthNet Gaston




Improving Youth Access

Gaston Work Group Cleveland County
= =
September 22 October 6

Update 4 of 4 - Lead Agency: HealthNet Gaston
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SECTION TWO

The CoC Mandate

What a Continuum of Care is — and what HUD requires it to do
Eight core responsibilities - Membership expectations
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What is a Continuum of Care?

The CoC Program is designed to promote a

: . : : 2
community-wide commitment to ending
homelessness, quickly rehouse people experiencing
homelessness, improve access to mainstream 3
resources, and optimize self-sufficiency.
4
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A community-wide commitment to ending
homelessness

Quickly rehousing people experiencing
homelessness

Improved access to mainstream resources

Optimized self-sufficiency



THE COC MANDATE

Eight core responsibilities

HUD holds the Continuum of Care — not the Lead Agency alone — accountable for each of these.

Govern the response Plan for homelessness Coordinate the system

Establish written Oversee HMIS Measure performance
standards
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Operate Coordinated
Entry

Allocate federal
resources
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COC CORE RESPONSIBILITIES

Plan for homelessness
Coordinate the system
Operate Coordinated Entry
Establish written standards
Oversee HMIS

Measure performance

Allocate federal resources
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Govern the community's
homelessnhess response

Maintain an inclusive membership structure, representative board, governance
charter, committees, conflict-of-interest procedures, and public participation
processes.
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COC CORE RESPONSIBILITIES

1 Govern the response

3 Coordinate the system

4 Operate Coordinated Entry
5 Establish written standards
6 Oversee HMIS

7 Measure performance

& Allocate federal resources
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Plan for homelessness

Assess needs and system gaps; conduct the required Point-in-Time count;
develop community strategies; and participate in Consolidated Planning.
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COC CORE RESPONSIBILITIES

1 Govern the response

2 Plan for homelessness

4 Operate Coordinated Entry

5 Establish written standards
6 Oversee HMIS
7 Measure performance

& Allocate federal resources
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Coordinate the response system

Coordinate outreach, engagement, assessment, emergency shelter, housing,
supportive services, and prevention strategies.
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COC CORE RESPONSIBILITIES

1 Govern the response

2 Plan for homelessness

3 Coordinate the system

5 Establish written standards
6 Oversee HMIS
7 Measure performance

& Allocate federal resources
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Operate Coordinated Entry

Establish and operate the centralized/coordinated assessment system and
community-wide prioritization processes.
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COC CORE RESPONSIBILITIES

1 Govern the response

2 Plan for homelessness

3 Coordinate the system

Establish written standards

4 Operate Coordinated Entry

_ Set community-wide standards for eligibility and prioritization for CoC

assistance, including rapid rehousing, transitional housing, and permanent
©  Oversee HMIS supportive housing.

7 Measure performance

& Allocate federal resources
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COC CORE RESPONSIBILITIES

1 Govern the response

2 Plan for homelessness

3 Coordinate the system

Oversee HMIS

4 Operate Coordinated Entry

- Establish written standards Designate the community HMIS and HMIS Lead and approve required privacy,
security, and data-quality plans.

7 Measure performance

& Allocate federal resources
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COC CORE RESPONSIBILITIES

1 Govern the response

2 Plan for homelessness

3 Coordinate the system

Measure performance

4 Operate Coordinated Entry

o Establish written standards Establish performance targets, monitor recipients and subrecipients, evaluate

outcomes, and address poor performance.
6  Oversee HMIS

& Allocate federal resources
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COC CORE RESPONSIBILITIES

1 Govern the response

2 Plan for homelessness

3 Coordinate the system

Allocate scarce federal resources

4 Operate Coordinated Entry

5 Establish written standards

6 Oversee HMIS Establish funding priorities, administer the collaborative application process,
rank/select projects, and approve the CoC application to HUD.

7 Measure performance
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CoC functions & responsibilities

FUNCTION G-L-C CoC (NC-509) Lead Agency (HealthNet Gaston)

Governance & Membership Primary Responsibility Supports and implements
Community Planning Primary Responsibility Facilitates, supports, provides data
Coordinated Entry Oversight Administers, supports, provides data
HMIS Oversight Administers, supports, provides data
Funding Priorities & Project Ranking Approves Administers, submits, provides data
HUD / ESG Applications Approves Prepares, submits, provides data
Performance Oversight Establishes Standards & Monitors Support, analysis, reporting, data
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CoC organizational chart

Governance Lead .
Committees
Board Agency

casTON [
LINCOLN m o
CLEVELAND

19



What CoC membership means

Membership is an opportunity to participate in community-wide decisions
affecting homelessness policy, resources, system design, and
accountabillity.

@ Come prepared to contribute expertise, data, partnerships, and lived experience —
not simply to advocate for your own organization.
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How do CoC members participate?

Q Attend and participate in CoC meetings and relevant Q Understand and follow the CoC Governance Charter
committees. and CoC policies.

Q Support and participate in the annual Point-In-Time Q Work within the Coordinated Entry system, including
Count. use of HMIS.
Q Participate in the Consolidated Plan process. Q Advocate for and on behalf of the CoC.

Q Invite others to consider joining the CoC.
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BOTTOM LINE

A strong CoC is an inclusive community
governance structure ...

that brings together the organizations, public systems, funders, advocates, and people with lived experience needed
to understand homelessness and improve the entire response system. Its federal responsibilities extend well beyond

administering HUD grants. The CoC ...

Governs Plans Coordinates Prioritizes Measures Improves

the community’s homelessness response.

=@ coC 2
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SECTION THREE

Member Agency
Capacity Building

Nine areas where the CoC’s Lead Agency can assist with building member agency capacity



CAPACITY BUILDING

Areas of capacity building

Other HUD CoC-Related
NOFOs
CoC Builds - YHDP - YHSI

HUD CoC Local
Competition

NC ESG Local
Competition

HMIS Point-In-Time Count Coordinated Entry

Systems Performance
Measurements

Consolidated Planning

Best Practices
Process
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Capacity Building Survey

Tell us which of the nine areas your agency most needs support with —
your responses will inform the CoC and Lead Agency’s planning efforts.

Please complete the survey before you leave

0 today.

One response per member agency.
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areas to support member agencies
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WRAP UP

Networking

Thank you for your time and your partnership.

Next quarterly membership meeting is November 5" in Gaston County.
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